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What is 
Personalized 
Professional 

Development?



Is it this?

http://viewpure.com/-PkowdgLxXw?start=0&end=0


Personalized PD

Giving teachers professional 
developments based on their 
wants and needs 
(individualized/personalized).



How do I know 
what they 

want/need?



Teacher’s 
Wants
Needs

Do this…

Evaluations

Observations

Needs 
Assesment

Ask Them

http://www.educatoralexander.com/personalizedpd.html


Think of it this way….

One moment of AHA
is worth hours of blah, blah!

--Cameron Mattis, Head of Sales at Teachable



I know what 
they need…now 

what? 



Now you need space
and teachers!



TO DO LIST

■Choose the top 3/4 wants/needs
■Offer sessions at the same time
■Let teachers choose sessions



Best “out of this 
world” Resource

TEACHERS



OK!  So I do all 
of this and we 

are done, right?



WRONG!



We must have 
some way to 

evaluate our PD to 
consistently make 
it better and more 

efficient!



I forgot that. 
Am I forgetting anything 

else?



FORMATTING



OK…OK!  It doesn’t seem 
that bad.  It is just another 

way of thinking of PD!



PD: Professional Development

Concentrates on teachers 
growing individually

Teachers taught content

Leaders take responsibility for 
teacher learning

Professional Development 
Revised and Renamed

PL: Professional Learning

Concentrates on teachers 
learning how to best serve 
their students

Teachers taught the way 
we want them to teach

Teachers take responsibilty 
for their own learning

RIGHT



The most heard reasons 
why everything I just said 
will never, ever work on 

your campus!



1.
We only have an hour for PD…and we just 
don’t have time to have multiple sessions.



2.
I need everyone in one group because I 

have some things that everyone needs to 
hear.



3.
I don’t know how to “do technology” so I 

can’t offer all of that “online stuff.”



4.
We have so many other issues; this is just 

not important to me right now.



YOU CAN DO THIS!



Thanks!
Any questions?
You can find me at @educatoralex, www.educatoralexander.com, 
educatoralexander@gmail.com.

https://www.edsurge.com/news/2017-05-19-from-blah-to-aha-your-guide-for-personalizing-

professional-development#

http://www.educatoralexander.com/
https://www.edsurge.com/news/2017-05-19-from-blah-to-aha-your-guide-for-personalizing-professional-development


Evaluation

Go to 
www.educatoralexander.com/comments

Please leave a comment 
about training.


