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nj Crystle Martin

his issue of YALS continues to

focus on priority areas of the

YALSA Organizational Plan,
which has now been in place for just
over a year! Those priority areas are
Advocacy, Funder and Partner De-
velopment, and Leading the Transfor-
mation for Teen Services. This issue
explores Funder and Partner Develop-
ment, and will help you develop your
partnership and fund development
skills.

The issue covers the development
of partnerships between libraries
and beyond. Desiree Alexander, an
educational consultant and former
school librarian, and Valerie Tagoe, a
school librarian from Texas, describe
the development of their partnerships
and the challenges partnerships bring.
April Witteveen, Community and
Teen Services Librarian with the De-
schutes Public Library in Oregon, lays
out how to make a successtul school
and public library partnership.

The Trending Section includes an
article that highlights a partnership
between the American Library Associ-
ation (ALA) and Google. The article is
written by Marijke Vesser from ALA’s
Oftice of Information Technology

E. Huron St., Chicago, IL 60611. It is the offi cial publication of

the Young Adult Library Services Association (YALSA), a division
of ALA. Subscription price: memb ers of YALSA, $25 per year,
included in membership dues; nonmembers, $70 per year in the
U.S.; $80 in Canada, Mexico, and other countries. Back issues
within one year of current issue, $17.50 each. Periodicals class
postage paid at Chicago, Illinois and additional mailing offi ces.
POSTMASTER: Send address changes to Young Adult Library
Services, 50 E. Huron St., Chicago, IL 60611. Members: Address
changes and inquiries should be sent to Membership Department,
Changes to Young Adult Library Services, 50 E. Huron St., Chicago,
IL 60611. Nonmember subscribers: Subscriptions, orders, changes
of address, and inquiries should be sent to Changes to Young
Adult Library Services, Subscriptions, 50 E. Huron St., Chicago,
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Policy, and Hai Hong and Nichole
Rigg, Program Ofticers from Google.
They describe the development of the
three phases of their partnership and
what they did to develop and build
the partnership.

The issue also contains two articles
that feature partnering beyond the
library. One is written by Karisa
Tashjian, the Director of Education
at the Providence (Rhode Island)
Public Library, who describes how
the Providence Public Library has
found a balance between part-
nership and funding. The other is
interview, which focuses on three
librarians who are part of the
“Future Ready with the Library:
Connecting with Communities
for College and Career Readiness
Services” cohort, which focuses
on rural, small, and tribal libraries.
The interview illustrates how youth
librarians can find impactful part-
ners no matter their location.

The Highlights Section, which fea-
tures YALSA-related articles, includes
an article by Kate McNair, Teen Ser-
vices Coordinating Librarian for the

IL 60611; 1-800- 545-2433, press 5; fax: (312) 944-2641;
subscriptions@ala.org.
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education for librarians serving young adults, ages twelve through
eighteen. It will include articles of current interest to the profession,
act as a showcase for best practices, provide news from related fi
elds, publish recent research related to YA librarianship, and will
spotlight signifi cant events of the organization and off er in-depth
reviews of professional literature. YALS will also serve as the offi cial
record of the organization.


mailto:subscriptions@ala.org

FROM THE PRESIDENT

PRODUCTION
Cadmus Communications

ADVERTISING

Bill Spilman, Innovative Media Solutions; 1-877-878-3260;
fax (309) 483- 2371; e-mail bill@innovativemediasolutions.
com. View our media kit at www.ala.org/yalsa/mediakit.
YALS accepts advertising for goods or services of interest to
the library profession and librarians in service to youth in
particular. It encourages advertising that informs readers and
provides clear communication between vendor and buyer.
YALS adheres to ethical and commonly accepted advertising
practices and reserves the right to reject any advertisement
not suited to the above purposes or not consistent with the

Sandra Hughes-Hassell

am a researcher and a teacher. So

the first thing I did as I sat down to

write my first “From the President”
column for YALS was put on my
researcher hat, make a list of questions,
and do some research on this issue’s
focus—partner and funder develop-
ment. The second thing I did was put
on my teacher hat and figure out what
to share with you that would be useful
and relevant. Here are my responses to
the four questions I explored.

Why? Why Should Libraries
(or Yalsa) be Concerned
with Partner and Funder
Development?

The short answer is because there is
added value in working with other
organizations that care about and focus
on teens. No organization, whether it is
your library or YALSA, working alone
can provide the services, programs, and
resources needed to help all teens thrive.
Instead, through partnerships we can
“contribute our small part and reap the
benefits of everyone’s effort; we can
accelerate learning and distribute skills
and knowledge; and we can add depth
and breadth to our community impact,”’
(http://www.strengtheningnonprofits.

aims and policies of ALA. Acceptance of advertising in YALS
does not imply offi cial endorsement by ALA of the products or
services advertised.

MANUSCRIPTS

Manuscripts and letters pertaining to editorial content should
he sent to YALSA, 50 E. Huron St., Chicago, IL 60611; e-mail:
yalseditor@gmail.com. Visit http://yalsa.ala.org/blog/yals/ for
further information.

INDEXING, ABSTRACTING, AND MICROFILM

Young Adult Library Services is indexed in Library Literature,
Library &Information Science Abstracts, and Current Index to
Journals in Education. Microfi Im copies of Journal of Youth
Services in Libraries and its predecessor, Top of the News, are
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org/resources/guidebooks/Partnerships.
pdf). Additionally, most libraries (and
nonprofits) are underfunded and lack the
resources and support they need to meet
all teens’ needs. While seeking external
funding is time consuming, identifying
funding opportunities beyond the local
and state government is critical if libraries
want to serve all teens equitably.

What Do We Mean by
Partnerships?

Partnerships can be broadly defined as
collaborative relationships between two
or more organizations that share a com-
mon mission and audience. All partner-
ships involve some level of collaboration.
This can range from simply exchanging
information, to sharing resources, to co-
ordinating activities, to developing joint
programs (http://www.strengthening
nonprofits.org/resources/guidebooks/
Partnerships.pdf). Partnerships are greatly
enhanced when the organizations
involved begin with a shared mission
and establish jointly agreed-upon goals
or outcomes for their work together. Fi-
nally, whether short term or long term,
partnerships must be mutually beneficial.
The entities involved must bring

available from ProQuest/Bell & Howell, 300 N. Zeeb Rd., Ann
Arbor, MI 48106.

The paper used in this publication meets the minimum
requirements of American National Standard for Information
Sciences-Permanence of Paper for Printed Library Materials,
ANSI 239.48-1992. 0 ©2017 American Library Association All
materials in this journal subject to copyright by the American
Library Association may be photocopied for the noncommercial
purpose of scientifi ¢ or educational advancement granted by
Sections 107 and 108 of the Copyright Revision Act of 1976. For
other photocopying, reprinting, or translating, address requests
to the ALA Office of Rights and Permissions.
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HIGHLIGHT

The Spirit of
Collaboration

Learn the benefits
of creating
partnerships for
school and public
libraries.

Kate McNair

dd ollaboration is impor-
tant not just because it’s a
better way to learn.The

spirit of collaboration is penetrating
every institution and all of our lives.
So learning to collaborate is part of
equipping yourself for eftectiveness,
problem solving, innovation and life-
long learning ...”

—Don Tapscott

The word that looms large in my
mind when I think about libraries is
connector. Ultimately, I think our role
comes down to connecting teens to
the experiences, resources, and people
who can help them overcome chal-
lenges and change their lives for the
better. To be a connector, we can’t go
it alone, we can’t work in a bubble.
When we partner and connect with
other community organizations, pas-
sionate people, and impactful funders,
we can spread our reach far beyond
what we could ever do alone.

Building the capacity to foster new
funder relationships and build new
partnerships is like adding a magnify-
ing glass to what you are already doing.
Finding that partner who is aligned
with your organization’s needs, goals,
and vision can be challenging, and not
unlike a few first dates, it can take a
couple of tries to find the right match.
But when you find someone who can
help you expand your reach, and who
can help you build your capacity, that
can make a world of difference.

I have been blessed to find such
partners and funders in my community.
They have helped my library build our
reach from hundreds of teens to thou-
sands of teens. Even better, their power
is exponential as they help us connect
with new partners and new funders

who help us continue to grow. Devel-
oping these relationships and harness-
ing their power, may be some of the
most valuable things a library can do.

YALSA is committed to helping ev-
ery library connect their staft serving
teens to the partners and funding they
need to improve their programs, to ex-
pand their reach, and to build toward
a sustainable future. Over the past year,
we have created a toolkit, Partnering
to Increase Impact (http://www.
ala.org/yalsa/sites/ala.org.yalsa/files/
content/Partnerships_WebVersion.
pdf), to help you build your skills
and find the right partners in your
community. We are proud to consis-
tently offer access to over $150,000 in
grants, scholarships, and awards. At the
national level, we seek out innovative
partnerships to help libraries and teens
achieve a new vision for the future.

In the last year, with funding from
IMLS,YALSA launched two unique
partnerships to help staff serving teens
in libraries spread their reach and
impact. In partnership with the Asso-
ciation for Rural and Small Libraries
(ARSL),YALSA is supporting a cohort
of twenty participants as they work
with a community partner to develop
college and career readiness resources
for middle school students in their
area (http://www.ala.org/yalsa/
future-ready-library). By the end of
the three-year project, we will have
helped eighty participants serve the
teens in their communities.

In another project funded by IMLS,
YALSA has teamed up with Chief
Ofticers of State Library Agencies
(COSLA) to prioritize the role of
continuing education in library ser-
vices to teens. The National Forum on
Transforming Teen Services Through
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Continuing Education (http://www.
ala.org/yalsa/national-forum-
transforming-teen-services-through-
continuing-education) kicked oft in
June to help state library staff gain

the skills they need to support public
library staft as we look to the future of
teen services.

And just last month, YALSA and
Google announced an innovative
partnership to equip library staft with
the skills to develop and deliver pro-
gramming around computer science
and computational thinking for teens
(https://americanlibrariesmagazine.
org/blogs/the-scoop/ala-google-
partner-phase-iii-libraries-ready-
code/). These are important skills for

teens to develop as they enter a work
force with jobs we haven’t even heard
of yet.

As we look to the future, we con-
tinue to grow the reach of YALSA.
We want to help you connect to the
organizations and community mem-
bers that will make an impact on the
lives of your teens. We will continue
to diversify our membership, includ-
ing diversity in our partner organiza-
tions, and we will continue to bring
them closer into the work
of the Association. Moving forward,
we will continue to find new and
innovative funding sources that help
members increase their impact and
reach.

X

The skills of partnership and col-
laboration aren’t just important for
the library, but for the teens we serve.
In an increasingly connected world,
partnership isn’t just a supplement to
library services, it is an integral part of
how we reach our community.

KATE MCNAIR is the Teen Services Coordinating
Librarian for the Johnson County Library where
she provides outreach programs and services to
young adults, and she is a YALSA Board member.
Her current personal leadership goals include
managing her own initiatives and building
mentorship skills in herself and others.

libraries, and other workplaces.

it doesn't break the bank. ,
— 2017 MLIS graduate

100% Online -

Scholarships Available -

Turn the job you like into
a career you love.

Earn your MLIS degree at the award-winning SJSU iSchool and
take your library career even higher!

According to a 2017 survey, 90% of our MLIS graduates completed
their degree while employed at public libraries, K-12 schools, academic

‘ ‘ This online program makes it possible for someone with a very busy life
to still find a way to study LIS, and also offers so many course options
that it is easy to tailor your own path to your interests. It is also nice that

Self-Paced Program

ischool.sjsu.edu

Now accepting applications for admission!

Accredited with
Continued status
by ALA

S S SAN JOSE STAT
U UNIVERSITY



http://www.ala.org/yalsa/national-forumtransforming-teen-services-throughcontinuing-education
http://www.ala.org/yalsa/national-forumtransforming-teen-services-throughcontinuing-education
http://www.ala.org/yalsa/national-forumtransforming-teen-services-throughcontinuing-education
http://www.ala.org/yalsa/national-forumtransforming-teen-services-throughcontinuing-education
http://www.ischool.sjsu.edu

HIGHLIGHT

Steps for
Developing
and
Maintaining
a Mutually
Rewarding
Relationship

with Partners

ditors note: The below infor-
E mation was taken from our

Partnering to Increase Impact
Toolkit. Read and download the
whole toolkit for more detailed infor-
mation about partnering/funding, as
well as turnkey materials libraries can
adapt to their own needs at www.ala.
org/yalsa/partnering-toolkit.

Step 1: Identify Teen Needs
}VIhat are Currently Not Being
e

Get feedback from teen patrons and
from teens who are not yet library
users. Talk to parents, teachers, and
staff at youth serving agencies. If your
library has conducted a community
needs assessment, read through it.

If not, do some targeted assessment
yourself or with coworkers. Identify-
ing the biggest unmet need allows you
to focus on partnering with people
and organizations that can best address
those needs. Review your library’s
mission and strategic plan to see how
it relates to the need you want to
address. This can provide you with a
rationale for undertaking this effort
that you can share with your supervi-
sor, library stakeholders, etc.

Before identifying potential partners
to serve the critical need(s) of the
teens in your community, you must
first assess what those needs must be.
There are various ways this can be
achieved.

I. Methods for Assessment
a. Surveys—By canvassing the

teen population directly, a direct

sampling of community needs

can be assessed.

i. Online—There are several
websites that allow any or-
ganization to create surveys

ii.

which can allow anyone

to poll their demographic

target. Sites such as www.

surveymonkey.com can also
help compile the data for
later analysis.

1. These survey sites can
easily be linked to the
organization’s webpage.

2. PCs, laptops, or tablets
dedicated to the survey
can also be set up in
strategic locations in areas
frequented by teens.

Paper—Customized hard-

copies of surveys can also be

printed and distributed as an
alternative to online surveys.

1. Distribute them in ex-
ternal locations that are
frequented by teens (see
below: “Places for Assess-
ment”).

2. They can be left in
the teen section of the
library. One option can
be to offer a small reward
for completing a survey
(candy, coupons, etc.)

3. Paper surveys can also be
distributed at teen-based
programs.

4. Distribute them in ex-
ternal locations that are
frequented by teens (see
below: “Places for Assess-
ment”).

5. A bulletin board is
another alternative for
short, public surveys so
they can choose options
via a quick multiple
choice format.

6. An idea box in a teen
area can allow teens to
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express their ideas anon-
ymously and in a free-
form manner.

iii. Interviews—Ask teens
directly what resources they
would like to see in the
library.

1. Invite teens to talk to a
library staff member.

2. Canvass an area, such as
a local mall, for feedback
from teens.

3. Hold a town hall-format
meeting for teens, and
ask them as a group. Or
consider starting a Teen
Advisory Board, for on-
going feedback and ideas.

4. Conduct focus groups of
teens who use the library
and of those who do not.
Partner with a school or
youth serving organiza-
tion to reach teens who
do not yet use the library.

b. Internal Analysis—Self-
reflection and co-worker inter-
views might also provide some
additional insight on the needs
of the community.

i. Co-workers—Interview
your co-workers to learn
of questions and comments
they may have received from
customers about community
needs, especially from par-
ents, educators, and teens.

ii. Statistics—Use statistics from
past programs to determine if
there are recurring trends.

iii. Asset Map—Cireate a list of
assets in your community;
what kinds of businesses,
services, and educational
opportunities are available
in your community? From
there, you can determine
not only what is available
for partnership, you can also
begin to look for your com-
munity may be lacking. Use

YALSA’s Asset Map template
to get you started: http://bit.
ly/2knakkH
c. External Analysis—Outside
of asking teens and co-workers,
you might also consider asking
the community for input on
how to serve teens as well as the
community through its teens.
i. Parents and caregivers
it. Educators and school coun-
cilors (K-12 & college)
ii1. Afterschool providers
iv. Business owners
v. Community groups
vi. Local government agencies
d. Demographic Data—Uti-
lizing published demographic
data can also allow you to assess
community needs. Most towns,
cities, counties, states, and even
the federal government post
their demographic data online.
A starting place for finding this
data is in the “Knowledge of
Client Group” section of this
YALSA web page: www.ala.org/
yalsa/professionaltools
e. Outsourcing—Hiring an
outside company that specializes
in assessing community needs
may be a costlier step, but it will
be professionally and thoroughly
done, and will save the library
time and effort. Another option
is to include this type of work
within a grant proposal, or see
if another community group or
local government agency may
already have the data you need.
II. Places for Assessment
To get teen feedback, it’s important to
go to where the teens already are. If
the assessments take place only in the
library, then you are missing a large
segment of the teen population, and
likely the segment that has the most
need. Note: always obtain written per-
mission from the management of any
location before speaking with teens.
Places to seek out include:

X

a. Local teen hangouts (parks,
coffee shops, etc.)

b. Schools, including classrooms
and the library

c. Community centers

d. Government departments and
agencies

e. Youth groups at places of worship

f. Clubs and youth organizations

Resources

Conducting A Needs Assessment
Survey from Community Toolbox:
Section 7: http://ctb.ku.edu/en/
table-of-contents/assessment/
assessing-community-needs-and-
resources/conducting-needs-
assessment-surveys/main

Needs Assessment Surveys from
‘WebJunction: https://www.
webjunction.org/explore-topics/
needs-assessment.html

Needs Assessment | Idaho Com-
mission for Libraries: http://
libraries.idaho.gov/page/needs-
assessment

Know Your Neighborhood: A Com-
munity Needs Assessment Primer
(SL)): http://wwwi.slj.com/2014/06/
public-libraries/know-your-
neighborhood-a-community
-needs-assessment-primer/#_
YPQA: http://cypq.org/assessment
A Guide to Power Mapping:
https://movetoamend.org/toolkit/
guide-power-mapping

Asset-Based Community Devel-
opment Institute: http://www.
abcdinstitute.org/index.html
Denver Teen Programs Revived,
Thanks to Asset Mapping (SLJ):
http://www.slj.com/2016/03/
teens-ya/denver-teen-programs-
revived-thanks-to-asset-mapping/
Teen Asset Mapping Report: http://
www.ala.org/pla/sites/ala.org.pla/
files/content/about/fellows/
TAMFinalR eport.pdf

Mapping the Chicago Awesome:
http://hivechicago.org/first-
foot-mapping-awesome/
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* Discovering Community Power:
A Guide to Mobilizing Local
Assets and Your Organization’s
Capacity (also from Northwestern
University, a more current
publication)http://www.
abcdinstitute.org/docs/
kelloggabed.pdf

e National Endowment for the Arts
https://www.arts.gov/exploring-
our-town/project-type/asset-
mapping
This page also includes a rather
detailed handbook to asset
mapping.

e South Dakota Good & Healthy
Community Health Needs Assess-
ment and Improvement Planning
Toolkit: Template for Steps in
Community Asset Mapping
http://goodandhealthysd.org/
content/themes/GoodAnd
HealthySD/communitytoolkit/
files/CoreProcess/Step4/
GHCommunityToolKit-
Step4-StepsinMapping
CommunityAssets Template.pdf
A very concise step-by-step guide
to community asset mapping.

Step 2: Inventory the Assets
Your Library has that Can
be Leveraged to Address
the Need you Identified

Assets May Include Things Like:

* Space

e A wealth of in-depth print and
digital resources

e Trained staff’

e Connections within the community

o Established communication channels
and tools

e A network of existing community
groups, volunteers, partners and
supporters

e Capacity to implement programs,
and a successful track record in
doing so

e Funds and/or the ability to raise
funds

Use YALSA’s Library Asset Map
worksheet to help you: http://bit.
ly/2knakkH

When you are considering partner-
ing with an organization or business,
it is important to review what the
library can bring to the partnership in
order to make it mutually beneficial to
both the library and the partner.

Step 3: Determine what
Assets would be Beneficial
for the Partner to Bring to
the Collaboration

Based on what assets and resources
you identified from the library, think
about what gaps exist in terms of
resources you will need to address

the teen needs you identified ear-
lier. These could be human re-
sources—Ilike adolescent development
experts, financial resources, gathering
spaces, transportation, access to the
latest technologies, or any range of’
things. Use YALSA’s Community
Asset Map to help you: http://bit.
ly/2kni2Lz. Preferably with teens in
your community, prioritize which
areas of need should be addressed first
and make a rank-based list of them.
To do so, you could revisit and modify
the methods for assessment you used
in step one to serve as follow-up
methods with teens and the commu-
nity that will allow you to prioritize
which needs should be tacked first.

Resources:
Collaborating with other libraries:
http://www.techsoupforlibraries.
org/Cookbooks/Planning for
Success/Communication and Partner-
ships/etfectively-collaborating-
with-other-1
A Toolkit on making community
partnerships work:
http://www.aapcho.org/wp/wp-
content/uploads/2012/02/Giachello-
MakingCommunityPartnerships
WorkToolkit.pdf

Step 4: Identify and Vet
Potential Partners Within
Your Community that have
the Assets You're Looking
for

* For large communities, the chal-
lenge might be an abundance of
partners to choose from or find-
ing willing partners due to high
demands and overcommitting. For
smaller communities, the opposite
might be true. Reaching out to in-
dividuals like retirees, teachers, hob-
byists, business owners, etc. might be
appropriate depending on the teen
need you're trying to address.
Organizations like a college, chari-
table groups, businesses, and govern-
ment agencies might also be worth
pursuing, depending on the need. Use
the free Map My Community Tool
to identify organizations and agencies
you might not be aware of: http://
youth.gov/map-my-community

Identifying possible partners should
always start locally, for it is in your
community where you will find
people and organizations who are
most vested in the teens.

* Read and understand any policies
or procedures your library has in
place for partnerships, and be sure
to comply fully with them.

e Think about the type of indi-
viduals, organizations, businesses,
or foundations that can help you
meet the teen needs you identified
through a community assessment,
and start developing a list.

 Identify what partners your library
is already involved with. Check
with your supervisor to see if
working with them on the teen
need is appropriate or not.

* Poll your coworkers to see if
they know of an individual or an
organization who would be a good
fit for a partnership, and whether
or not they have a personal contact
there.
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e Leverage local umbrella orga-
nizations, like the Chamber of
Commerce or Teachers’ Union to
identify potential partners.

e Use the Map My Community
Tool: http://youth.gov/map-my-
community

e Check local newspapers and media
for articles or information about
local individuals or organizations
who may be doing similar work to
what you want to do.

e Ask those your own personal net-
work for recommendations and ideas

e Research private foundations and
tunders in your area that focus on
supporting local projects.

e Identify those potential partners in
your community first, then look
beyond, if necessary.

e Review the list and find the
potential partners that would gain
the most through a relationship
with you.

It is important that library staff
searching for a partnership are aware
of cultural differences that might exist
between themselves and the repre-
sentatives of the proposed partner,
and perhaps the stated values of the
organization itself. Such aware-
ness would include not stereotyping
individuals from certain cultures or
ethnicities. Library staft must be open
to developing their understanding of
the cultural group from which the
individual comes, or upon which the
organization is based. If the library
worker makes an eftort, the partner
will be more open to working with
the library, because the organization
and its representatives will feel valued
and respected.

Resources
http://www.marketingmo.com/
strategic-planning/how-to-identity-
potential-strategic-partners/
http://www.entrepreneurship.org/
resource-center/evaluating-and-
selecting-a-strategic-partner.aspx

http://www.healthypeople.gov/2010/
state/toolkit/O8Partners2002.pdf
http://www.jsi.com/JSIInternet/
Inc/Common/_download_pub.
cfm?1d=14333&lid=3
http://www.aapcho.org/wp/wp-
content/uploads/2012/02/Giachello-
MakingCommunityPartnerships
WorkToolkit.pdf
http://www.strongbonds.jss.org.au/
workers/ cultures/competency.html

Step 5: Make Initial Contact

Different individuals and organizations
prefer to be contacted in different
ways, so be prepared to call, email, or
visit in person, not only to see if there
is interest, but also to find the right
and willing contact. It might be best
to start with a phone call or filling
out a generic “contact us” form on an
organization’s website to determine
the best contact for your area of need.
Draft up a basic, concise phone script
or “contact us” form message. It could
be something like, “Hello, My name is
from the Library. 'm in-
terested in hearing more about
and would love to meet with someone
from your organization to learn more
and to see if there 1s any potential to
amplify your work or to collaborate.
Who is the best contact for project
2 What is their phone number
and email address?” Also, consider who
in the library is the best person to make
initial contact. If a library volunteer or
a coworker has a relationship with the
person or organization, consider having
them make initial contact, or introduce
you to their connection. Make your
initial contact with the right individual.
If you don’t hear back between 7-10
business days, don’t take it personally—
they are probably just busy. Follow-up
with a phone call.

If you're running into roadblocks
connecting with potential partners,
look for networking opportunities like
rotary club meetings, young business
owner meetings, local association

X

meetings, and social gatherings at
places of worship.

Resources:
https://www.entrepreneurship.org/
articles/2006/12/evaluating-and-
selecting-a-strategic-partner
http://www.webjunction.org/
news/webjunction/building-strong-
community-partnerships.html

Step 6: Get to Know Each
Other

Set up an initial meeting, and before

the meeting, review steps 1-3 to get

a clear idea of what the teen need is,

what resources the library has that

can help, and what resources are still
needed. Be sure to jot down your

list of needs, what you might be able

to offer the organization, and a few

ideas you have about how you both
might be able to collaborate. Bring
those lists with you to the meeting.

At the meeting, actively listen to learn

about what the individual or orga-

nization’s priorities, successes, and
challenges are. Talk to them about
their needs, how you might support
them, and how they might be able

to fit your need. This information

exchange can take place at one large

meeting, through several meetings,

or through the telephone and email.

Keep an open mind throughout the

process. You never know what ideas

your partner might have, which could
serve to strengthen the relationship
and provide a greater impact for your
community’s teens. After you get to
know the individual and organization
better, you'll be in a position to decide
if pursuing a partnership is still desir-
able. Some factors to consider are:

* Capacity: has the individual or
organization demonstrated that
they will be able to successtully
carry through with their part of the
partnership?

» Commitment: are you confident
that the individual or organization
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http://www.marketingmo.com/
http://www.entrepreneurship.org/
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is committed to serving teens and
to the goals and outcomes of this
particular project?

e Compatibility: based on your initial
interactions with the individual or
organization’s staff, do you feel like
you can have a positive working
relationship with them?

Resources:
http://www.cla-net.org/?100
https://s3.amazonaws.com/files.
consumerfinance.gov/{/201406_cfpb_
partner-guidebook.pdf

Step 7: Co-Develop a

Program or Service

During your initial meetings, develop

shared goals, ways in which you both

can help each other, and how the
partnership might be able to address
the teen need.

* Use each other’s goals to jointly
develop a program or service that
meets the teen need and leverages
each party’s assets.

*  Work together to clearly identify
who is responsible for what, and
put it into a memorandum of un-
derstanding that both parties sign.

e Set a reasonable timeline and
decide on key dates for programs,
services, and outreach.

e Determine which organization(s)
will handle marketing, such as
creating print publicity, adding an
event on the organization’s calen-
dar and/or website, and who will
promote the event/service on social
media.

e Check-in often to ensure forward
progress, and make adjustments as
needed.

e Design and utilize an evaluation
component.

Resources:
http://www.slj.com/2013/01/
programs/partners-in-success-when-
school-and-public-library workers-
join-forces-kids-win/#_

https://archive.ifla.org/IV/ifla71/
papers/041e-Hovius.pdf

Step 8: Nurture the

Relationship

Be willing to experiment and go

through rounds of trial and error in

the planning and implementation

phases in order to make the part-

nership work. Discuss with your

partner what a plan B or C might

look like should your initial plans

be unsuccessful. Schedule regular

check-ins to make sure youre on

target for goals and to address any

challenges that arise. Considerations

to keep in mind:

* This step can be time-consuming
initially, but pays oft down the road

* Communication and people skills
are critical

* Include partners in the regular
work of the library

* Build good communication channels
and processes

* Find ways to make the partner look
good

» Continue to have conversations
about the partner’s needs and
priorities

* Develop an understanding of the
partner’s culture, including termi-
nology/language, practices, and
processes

Resources:
https://www.readytalk.com/blog/
anita-wehnert/mutually-beneficial-
partnerships-part-3-how-to-launch-
and-nurture-a-successful-partnership

http://cn.isentia.com/blog/how-
prs-and-brands-nurture-partnership-
with-digital-stars

Step 9: Implement the
Program or Service

Once the program or service goes
live, regular check ins become
more vital. When checking in, be
approachable and open to sugges-
tions and criticism so that your

partner is comfortable approaching

you with new challenges and new

ideas. Gather teen feedback and ask

for their suggestions for the

tuture. Based on existing information

regarding challenges, successes, and

the known and the teen feedback

you get, determine if the plans need

to be adapted in order to make the

program or service as successful as

possible. If the bulk of the partner-

ship is happening inside of the library,

be sure that you or a library contact

checks in with the partner each time

they visit.

e Utilize a marketing plan to get the
word out

e Continue to communicate often

e Make adjustments as needed

e Collect and share successes

Resources:
http://www.plpinfo.org/successful-
schoollibrary-partnerships/
https://www.ncbi.nlm.nih.gov/
pmc/articles/PMC4722645/

Step 10: Evaluate & Adjust

or Move On

Reflection, evaluation, and adapta-

tion should be part of the ongoing

program and service planning; how-
ever, it is good to have a final eval-
uation and meeting as the program
or initial phase of the service wraps
up. If there is no planned end for
the program or service, decide upon

a time that you and your partner

are comfortable with to do a deeper

evaluation of the program or service
to determine if it is successful and
should continue.

e How did the partnership impact
the teens? What is better for
them now?

e Measure the success of your joint
effort and to what degree it met
the needs/goals you originally
co-developed.

e Is there any potential to grow or
expand the partnership?


http://www.cla-net.org/
https://s3.amazonaws.com/files.consumerfi nance.gov/f/201406_cfpb_partner-guidebook.pdf
http://www.slj.com/2013/01/
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http://www.plpinfo.org/successful-schoollibrary-partnerships/
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http://cn.isentia.com/blog/howprs-and-brands-nurture-partnershipwith-digital-stars
http://www.plpinfo.org/successful-schoollibrary-partnerships/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4722645/

If successful, is there an opportunity
to seek out joint funding to expand
the project?

Take into consideration practical
things, like whether or not their
staff are easy to work with.

Work with the partner to make any
needed refinements or improvements
if the partnership is to continue.

If the partnership has proven to be
unsuccessful, celebrate what did

work, determine if a new collab-

oration would be of benefit, and

reach out in the future should

another opportunity to collaborate

comes up.

If you’ve outgrown the partnership

for any reason, be up front and

move on.

 It’s never personal—focus on teen
needs and your library’s and de-
partment’s strategic plan and goals

X

* Keep the door open for future
partnering

Resources:
https://www.imls.gov/research-
evaluation/evaluation-resources
https://www.imls.gov/grants/
outcome-based-evaluation/basics
https://www.cdc.gov/dhdsp/
programs/spha/evaluation_guides/
docs/partnership_guide.pdf
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EXPLORE

Research
RoundUp:
Developing
Effective
Partnerships

Don Latham

elcome to Research Roundup. The pur-

pose of this recurring column is to make

the vast amount of research related to
youth and families accessible to you.To match the
theme of the fall issue, this Research Roundup col-
umn focuses on partner and funder development.
Specifically, This research roundup explores articles
to help you develop effective partnerships.

y developing partnerships with
Bvarious groups and organiza-
tions, libraries can not only
share the responsibility of providing
services to young adult patrons, but also
extend their reach to young adults who
are not library users. Adrienne L. Strock
(YALS, 2014) identifies four potential
benefits of developing partnerships:
* Increasing access to resources while
saving money.
* Increasing program ofterings.
* Expanding library skill sets.
e Strengthening your personal and
library network.

Thus, understanding how successful
partnerships work and how they can
best be developed 1s crucial in respond-
ing to the Young Adult Library Ser-
vices Association’s call for libraries to
develop partnerships and collaborations
with other community organizations,
as outlined in “The Future of Library
Services for and with Teens: A Call to
Action” (www.ala.org/yaforum/sites/
ala.org.yaforum/files/content/ YALSA_
nationalforum_Final_web_0.pdf).
Surprisingly, though, with the excep-
tion of studies of librarian and teacher
collaborations (e.g., Montiel-Overall,
Library and Information Science Research,
2008, v. 30), there is little research on

how to develop such partnerships, in
spite of the great potential they seem
to offer. Instead, the literature contains
reports of successful collaborations
involving various kinds of partners—
useful information, to be sure, but not
research studies per se. This column will
describe different types of partnerships
and will end with a call to action for
more research devoted to this impor-
tant but neglected topic.

One especially fruitful kind of
partnership involves businesses, large
and small, that can provide funding
for specific teen-related projects in
libraries. Whether used to purchase
books, technology, or other kinds of
resources, additional funds allow a li-
brary to develop or enhance services to
young adults. Many corporations have
foundations that are geared toward
providing funds for particular initiatives
of mutual benefit and interest.

Corporations and foundations may
support research related to teens, which
suggests another opportunity for part-
nerships—those between practitioners
and researchers. Linda Braun says that
“these partnerships which undertake
collaborative, often multidisciplinary
research—Ilead to outcomes informed
by actual practice. They can provide


http://www.ala.org/yaforum/sites/
http://ala.org.yaforum/files/content/YALSA_

opportunities to gain insight into what
makes successful library learning and
solutions to the challenges facing youth
librarianship” (American Libraries (AL),
2007).To take one example, the ALA’S
Office of Information Technology Pol-
icy has partnered with Google for Edu-
cation on the Libraries Ready to Code
project. As Braun reports, this research
initiative has discovered a number of’
diverse practices as well as corollary
benefits in libraries that are teaching
coding, including the emergence of
peer leaders and mentors among young
adults and the development of commu-
nity partnerships among libraries and
other agencies (AL, 2016).

Partnering with other community
organizations is, indeed, yet another
way of developing successful collab-
orations. The Boston Public Library
system, for example, has partnered
with the Massachusetts Department
of Youth Services to provide library
services and reading materials to
incarcerated youth (Jacobson, School
Library Journal, 2015). The Sno-Isle
Libraries in Washington state worked
with other community groups, such
as local school honor societies, the
YMCA, Boys and Girls Clubs, and
church youth groups, to identify teens
to participate in focus groups, for the
purpose of gathering data to improve
library services for teens (Rutherford,
YALS, 2010). And the Pennsylvania
Humanities Council, with support
from the Library Services and Tech-
nology Act and the National Endow-
ment for the Humanities, partnered

with the Carnegie Library of Pitts-
burgh to develop an interactive read-
ing and discussion program for teens
in eight libraries in Allegheny County
(Anna and Danifo,YALS, 2014).

Local schools as well as colleges and
universities can be viable partners with
libraries as well. The Nashville Public
Library (NPL) and the Metro Nashville
Public Schools, for example, have part-
nered to make NPL materials, including
electronic materials, available to students
in schools (Curry Lance and Barney,
Teacher Librarian, 2016). Students can
request items from the NPL and have
them delivered to their schools. They
can also check out digital devices at
their schools (tablets, for example)
and use these to access the electronic
resources available through NPL.

And teens themselves can be valu-
able partners with libraries. Maureen
L. Hartman, drawing on the work of
Cornwall and Jewkes (Social Science
and Medicine, 1995), discusses the role
of young adults in Youth Participatory
Research (Colvin, Voice of Youth Advo-
cates, 2017). Such participatory research
can involve various levels of partner-
ship and collaboration, and can help
with both improving and expanding
library services to young adults.

Looking beyond the youth services
literature, we can find advice about
partnerships in general. In an interview
with Young Adult Library Services, Karen
Pittman, cofounder of the Forum for
Youth Investment, discusses how orga-
nizations, including libraries, can work
together to achieve “collective impact”

FROM THE EDITOR

Johnson County Library and YALSA
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sources around Funder and Partner
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(YALS, 2016). In her interview, she
cites the research of John Kania and
Mark Kramer, who identified five con-
ditions of collective success: common
agenda, shared measurement systems,
mutually reinforcing activities, contin-
uous communication, and backbone
support organizations (Stanford Social
Innovation Review, 2011). Though the
idea of collective impact did not orig-
inate in youth services research, it can
be applied effectively to any number of
youth services initiatives involving two
or more organizations. Kania and Kra-
mer’s five conditions could also serve
as a theoretical framework from which
to develop research studies about
library youth service partnerships, a
topic that deserves closer inspection in
order to better inform how the young
adult library services professional com-
munity focuses its collaborative efforts.
Given the potential value of partner-
ships, more research is needed into how
best to establish and maintain partner-
ships with different kinds of organiza-
tions. Such research could identify best
practices, and also challenges com-
monly faced and how to address them.
A deeper understanding of partnerships
and how they work can lead to more
effective services for an increasingly
diverse population of young adults.

DON LATHAM is a Professor at Florida State
University.

For full citations please check the companion
article on the YALSAblog.

complement the print YALS.
You’ll find that content at:
http://yalsa.ala.org/blog/category/
yals
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INTERVIEW

Interview
with Katie
Baxter, Gayle
Edelen,

and Hillary
Scholz

ALSA is partnering with the
YAssociation for Rural and

Small Libraries (ARSL) on
an Institute for Museum and Li-
brary Services grant to implement
an innovative project that will build
the capacity of small, rural and tribal
libraries to provide college and career
readiness (CCR) services for and with
middle schoolers. YALSA and ARSL
will work with library staft to build
needed skills while also developing,
testing, and refining turnkey resources,
which other libraries can adapt for
their own use. The project is aimed at
library staft in libraries with a service
population of 15,000 or fewer, as well
as libraries that are twenty-five miles
or more from an urbanized area. They
have called this project “Future Ready
with the Library: Connecting with
Communities for College and Career
Readiness Services,” (http://www.ala.
org/yalsa/future-ready-library).

Future Ready with the

Library Goals

* Library staff at rural, small, and
tribal libraries will learn effective
methods for planning and imple-
menting, with a local partner, CCR
initiatives for and with middle
schoolers and their families.

e Middle schoolers and their
families in rural, small, and tribal
communities will gain valuable
tuture-ready information that will
better prepare them for starting a
career and/or focusing on aca-
demics related to a career after
high school.

e Middle schoolers in rural, small,
and tribal libraries will engage in
valuable career exploration and
workforce preparation experiences.

e Library staft in small, rural, and
tribal libraries around the United
States will develop a set of model
programs and tools that can be used
by a wide range of communities
and libraries.

This interview includes to three
librarians about their participation in
the Future Ready with the Library
project. Katie Baxter is the Library Di-
rector at the Kodiak Public Library in
Kodiak, Alaska. Gayle Edelen is Chil-
dren’s and Youth Services Librarian at
the Dubois Branch Library in Dubois,
Indiana. Hillary Scholz is Youth Ser-
vices Librarian at Cardington-Lincoln
Public Library in Cardington, Ohio.

Partnership at the Kodiak
Public Library in Kodiak,
Alaska

Interviewer: Please Describe your
Library

Katie: The Kodiak Public Library is
located on a remote location in Alaska; it
is on an island, and is the library for the
city of Kodiak.The island a two-govern-
ing body location comprise of the Bor-
ough and the City officials. The public
library, while a city department, serves

the entire island which include six rural
villages. With only 65 miles of roadway on
the island, the villages are accessible only
by boat or plane.We have 10,000 library
card holders of all ages, with a population
of just under 14,000 people at this time.
The new, 16,00 sq. ft. building was opened
in December of 2013 after a rigorous
community-wide program of fundraising
and design and input from all participating
groups of the community. The library are
designed as a community center. On this
island, we have a lot of wonderful facilities
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such as the new high school funded

by the Borough, the National Wildlife
and Game Refuge Center, the Alutiiq
Museum and Archaeological Repository,
the Baranov Museum, Kodiak Commu-
nity College, and, the Fishery Industrial
Technology Center, but space is scarce for
community and organizations’ meetings
and for cultural events outside of the
wonderful high school auditorium where
Arts Council performances are held. So,
the philosophy behind this library is that
it 1s a community hub. We sponsor library
programs, lectures, workshops, exploratory
labs, training, and at the same time, we will
host or be the space for resident-driven
or community group-driven programs
and meetings. For example, last night

our veterans reserved the multipurpose
space to preview a film regarding the
50th anniversary of the Vietnam War. We
are definitely engaged in the commu-
nity. Increasingly residents want to share
their expertise with the community and
collaborate with library staft on deliver-
ing such programs, The library is the site
where retired Math teachers who have
presented Math Labs, and local musicians
offer concert series.

Interviewer: What Drew you to the
Future Ready Program?

Katie: In my mind, it was such perfect
timing. Here on the island as we work
with our young people, we recog-
nized that middle school youth were
craving support and time with adults
who have knowledge and interests

to share with them. The Kodiak Area
Native Association (KANA) Tribal
Vocational Rehabilitation Pro-

gram began a three year program to
strengthen partnerships with various
entities and Tribes that share a vision
of guiding native youth to successtul
futures. As a way to increase collective
efforts, KANA formed the Transi-
tion Age Youth Coalition known as
TAY. The Kodiak Chapter of TAY
received a three-year grant to create
an annual Transition Camp, or, what’s

known in the Kodiak native Alutiiq,
as Sun’arausqat Katurgwiat: The
Young People’s Gathering Place. ]
reached out in my second year here in
Kodiak. It was the second year of the
grant. The program of events included
job-shadowing, a scholarship fair,

and a community-career open house
at the high school. I noticed that

the high school students were really

66
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urally open to recognizing their dif-
ferent learning styles within their peer
groups and their interest levels. They
want to engage in “what if” and “how
about” conversations. Middle school
kids are just ready to do that.They can
open up their eyes to new boundaries.
I felt that this program that YALSA

is funding would allow me to build
relationships with the parents, the

| guess it's not too lofty, but, again | think
that is the whole point of Future Ready
with the Library. The cohort is about taking
steps that are already identified in the
community as what youth need and what
libraries can do to support those needs.
Right how what we need is a program
of college and career readiness for the
middle schoolstudentto helpthem, almost
awaken their sensibilities about what their
high school years will offer them.

appreciative and engaged in the career
readiness, some students were over-
whelmed by the depth information
within a three-day period. That year, a
couple of middle school students from
the village schools accompanied their
older classmates and chaperones. I saw
Future Ready with the Library as my
department’s opportunity to focus spe-
cifically on the middle school kids and
help them engage in the resources that
are available to them. I also recogniz-
ing that they are at a point as middle
school kids that they just love to learn
how they learn. These youth are nat-

students themselves, the librarians,
other people around the community
connected with the middle school
level to continue to know these kids,
know their interests, and tap into their
vision of their Kodiak Island. The Li-
brary can be creating context for them
to see where they see their island
being during their lifetime in terms of
available jobs, resources, services that
are needed and how they, as individ-
uals, fit into their community. Future
Ready is all about that because of the
work we are doing in exploring Social
and Emotional Learning. Immersed
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in the idea of partnership, I'm able to
respond and offer something that the
library has to these native corporations,
to youth groups on the island, and to
housing groups on the island. We have
a strong coalition of human and health
resources, because, being an island com-
munity, we recognize that we are it for
each other. There are various groups
that have very significant and distinct
missions of service, and, yet, what
Future Ready is letting me do is sit at
the table with each of these difterent
groups, and say, “hey, 'm here to listen
as the library director. What are your
goals, what are you trying to do? Is
there some synergy in terms of support
from my staft regarding resources, ex-
pertise, customer service, and support-
ive youth interest and growth and de-
velopment.” What I love about Future
Ready, what really drew me in is when
programs invest in the people working
in libraries. What we can be doing to
strengthen our innate characteristics as
leaders, as people who can be pathfind-
ers within the community, and having
access to this cohort of library staff
working in other remote rural/tribal
communities is very exciting to me.
This opportunity came to me at the
right time. I need this sounding board
who understands and relates to my
situation even though they are not nec-
essarily working on an island. It is really
enriching to have folks who can swap
ideas, pose questions to each other, and
explore potential solutions. We are just
willing to get to the same page. Rec-
ognizing that the intent of the project
Is to create a national cohort, we are
creating a think tank if you will. We
are engaged in creating a movement of
service and support for middle school
students, which is just phenomenal.
We’ve all worked so hard on our early
literacy initiatives, but now as a body
of library staft and professionals, we
now to recognize that we have to keep
moving and growing. Those infants,
toddlers, and four- and five-year-

olds we were helping and supporting
through early literacy are now hitting
middle school. They are continuing to
grow and respond to their communi-
ties and they need support. This cohort
is focused on learning about middle
school youth, and I think that is going
to make our libraries more relevant as
we select resources, partnerships, and
funding opportunities.

Interviewer: What Types of
Partnerships Have you Developed

in Your Library?

Katie: I am fortunate. I have built part-
nerships with many in the community.
The middle school library staff has been
awesome. We have met on a regular
basis, we will be doing that more as

the Future Ready project progresses.
Sharing our observations about middle
school needs has helped us synergize
our energies on behalf of the middle
school youth. We are creating displays
that reinforce grade-appropriate social
and emotional learning because they
will be repetitive. For example, a middle
school student who goes into the
school library and sees a certain author’s
display or women’s history display or
display of middle school work, will see
a display on the same topic at the public
library, so they are connecting that
“wow, my school librarian knows Miss
Katie over at the public library.” Kids
tell us that they like that we have fun

in our jobs, that we know each other,
and that we are serving them in our
different spaces.

I also have created a partnership with
an outdoor adventure camp, so the fifth
graders who are rising middle schoolers
get to know me as a story teller. We
work together on journaling, storytell-
ing, and peer-listening. Just today their
teachers brought them over to the pub-
lic library and the kids recognized me.
So, I was able to have the conversation
with them about “What do you want
to do here this summer? How are you
going to get here? What’s your plan?”

They were comfortable tackling those
questions with me.

I partner with the Alutiiq Museum.
This summer we will be planning an
exploratory lab where we start here
in the library to explore the theme
“Build a Better World.” The youth
will be able to explore the building
materials in our special collection. By
that I mean, within our Alutiiq culture
there are traditions of sustainable living
through hunting, fishing, and gather-
ing. In traditional times, you needed
to know how to harvest the grasses in
order to build the baskets to carry the
water, and the grain, and the fish across
the miles to the different fish camps
and hunting grounds. The library staff
and museum staft will share items and
journals from the 1700s and 1800s. We
will explore what we have here in the
library, and, then we will walk down
the hill to the Alutiiqg Museum and see
their current Alutiiq culture collection:
Pliluki—Make Them! That is a very
important type of partnership to me
because it is centered on authentic
experience, engaged, hands-on learn-
ing. Within the library and museum
community here, we have partnerships
where we reciprocally share expertise
and resources. Engaging middle school
youth in such explorations is perk-
ing up their sensibilities to appreciate
their sense of belonging to the Kodiak
community.

Interviewer: What is an Ideal
Partnership that you Don’t Currently
have but you'd Like to Pursue?
Katie: To be honest, the Future Ready
with the Library experience is allow-
ing me to create a dynamic of relation-
ships. What is important is not nec-
essarily to be shooting for something
down the road, it is to be responding
in the present moment. I'll give you an
example. This fall during the Transition
Age Youth Gathering, there is a specific
track of middle school programming
at the library. This year just under 40



middle school students from our rural,
remote village communities will be
attending the program.What I am
envisioning is establishing a circle of
mentors for the middle school kids. It
is more than job shadowing. It is the
bridges model of connecting the kids
with adults who want to share col-
lege experiences or the journey about
education. We will be discovering why
education or a certain skill set is 1m-
portant in order to help you to be your
best self, use your innate gifts and tal-
ents, and contribute to family, commu-
nity, and the greater society. That is the
big picture concept for me. But I think
the Future Ready with the Library
program is making this vision seem
less daunting. It is making it more of a
daily reality. This is what we do here at
the library. We like to connect people
with people. Through those people we
engage a person or teen to specific re-
sources and peak their curiosity. I guess
it’s not too lofty, but again I think that
is the whole point of Future Ready
with the Library . The cohort is about
taking steps that are already identified
in the community as what youth need
and what libraries can do to support
those needs.

Right now, what we need is a
program of college and career readi-
ness for the middle school student
to help them, almost awaken their
sensibilities about what their high
school years will ofter them. My un-
derstanding of the Future Ready with
the Library program, is helping me
identify opportunity, think on my feet,
and apply the intellectual rigor that is
so important in our libraries today, so
that I can be immediately comfortable
with our supportive role. I can sit and
listen, digest, and then at some point
make a suggestion, offer a service, call
up someone after a meeting and say,
“Here’s what I've been thinking? What
do you think?” It is my experience
that the rural, remote tribal com-
munity functions on those tightknit,

trusting relationships. And that is what
Future Ready is all about.

Interviewer: What Advice Would you
Offer Others Who are Serving Rural
Communities and Just Beginning
Partnerships?

Katie: First and foremost, think of your
partner first as a peer. Don’t apply the
big P in partnership. Keep it simple
and natural. It is about establishing
relationships as peers with common
ground. My focus with my partners, is
centered on middle school youth. We
aren’t focused on each other’s entities,
we are truly focused on the middle
school youth we encounter. If as col-
leagues we can be peers, it humanizes
the dynamic. We can drop the anxiety
about how things used to be done. It
has served me well. I was able to easily
offer the Alutiiq museum space for
another project they were working
on because of the skills I developed
in the Future Ready program, like
active listening, engaging the adult,
and moving people to the center, so
we are serving our patrons in a more
holistic way.

‘What I really appreciate about being
a part of this cohort is that when [
speak with the local community mem-
bers and say that Kodiak Public Library
is participating with other libraries
that also serve the needs of our middle
school kids in rural, remote, tribal
communities, people began to share
stories from their heart. The public is
just so appreciative, that this kind of
project even exists. They say things like,
“that’s great, you are thinking about
middle school kids. It makes sense.” I
thank YALSA for openign that door,
and recognizing the timeliness of this
need of this patron group. It is a rele-
vant response within our patron demo-
graphic. It 1s invigorating. As a library
director, I really appreciate that because
I am looking at all ages of my patrons,
just by what I am rediscovering about
the middle school youth.
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Interviewer: Please Describe Your
Library

Gayle: My library is situated in a rural
community whose population is 499. It
is a new library, six years old. The com-
munity wanted the library badly enough
to support it in such a way that when we
opened the doors the library was already
paid for. It functions as a community
center. [ mean this little town has a four
way stop, the schools, and the library, a
couple places to eat, so we are happy

to be considered a community center.
Some youth come to the library because
they want to, others come because

they have no transportation. I am in a
relationship-based community of youth.
‘We offer snacks every Tuesday for youth
from fifth through twelfth grade, which
has helped us to get to know the teens.
Sometimes we function as the place that
1s open and keeps kids out of trouble. We
offer things for them to do.Their parents
work and the school doesn’t allow them
to be on the grounds after it closes unless
there is a sports event. The youth are like
all other youth, everybody is different
and they have going to school in the
same location in common.

Interviewer: Why did you Decide to
Participate in the Future Ready with
the Library Cohort?

Gayle: Because I see so many students
who are not ready. They made good
grades, they passed their proficiency
exams so they can graduate on time,
then they go away to school and they
can't stay, they don’t make it. It’s not
academics, it’s all those other things,
the activities of daily living, knowing
how to manage money. I knew that in
a small way, before I did an informal
needs assessment, that across the board
in our community from employers,

to teachers, to parents, to their junior



20

INTERVIEW

college, that kids don’t know how to

do laundry, they don’t know how to
manage money. [ wanted to be part of
the solution and our library with those
relationship-based youth coming in, we
are in a perfect position to build upon
that relationship. We have seen those
children from kindergarten on up, be-
cause the library is physically situated in
the middle of the property that houses
the elementary school and directly
across the street from the middle school,
and because of that we provide library
services at least once a month to every
elementary student and the fifth and
seventh grade language arts classes. So,
it just feels like a natural thing to do to
be part of the solution. We were able to
start fostering the partnerships when the
library opened. We are fortunate that
our manager here now was the librarian
at the elementary school for more than
fifteen years. She is really responsible for
us having those relationships. It is like
she brought the kids from the elemen-
tary school to the library when she
came, and they stayed. The school also
provided a sidewalk from the backdoor
of the school to the library to make it
easier for kids to walk over.

Interviewer: How Has the Future
Ready Program Helped you so far?
Gayle: The resources that one partici-
pant in the cohort has researched and
provided to us so far have been out-
standing. And the moral support, if it
were nothing else, and it is more things,
the moral support, you know if I am
frustrated that someone who has talked
with me about being a partner and then
hasn’t really gotten back to me, I can
express that. Linda Braun gives us great
pep talks and keeps us on track. Meet-
ing with that cohort of librarians who
are all on the same page. During the
three days we spent together, I didn’t
hear one person say, not once, when
did it become the library’s job to fill
the gap? We hear that in other places,
oftentimes when we are taking on one

more responsibility, and I didn’t hear
that at all. It still gives me chills to be
working with a group of people who
are so likeminded. It has been a long
time since I've been blessed with that
experience. The collective energy and
the likemindedness with the support

of materials and motivation, those are
priceless.You don’t get those things very
often in life.

The YALSA membership I received
as part of the grant, I will not let it
lapse again. There are just too many
vital resources.

Interviewer: What Kind of
Partnerships have you Developed
with your Library?

Gayle: We initially partnered with

the school. The school was going to
provide incentives to the students to
participate in whatever programs the
library was offering. Due to changes
in personnel, we are no longer part-
nered with the school/school corp.
We have community members who
came forward to offer to teach classes
on their area of expertise, like a local
banker who teaches finance courses.
We are developing a partnership with
the Girl Scouts, to offer courses on soft
skills. We are now partnered with the
Dubois County Extension Agency and
I couldn’t be more pleased. Specifi-
cally, we will be working with the 4-H
coordinator in order to sponsor some
youth who may not otherwise be

able to participate. It is the 4-H Spark
program. We will be able to bring in
community members who have agreed
to teach in their areas of expertise

to teach specific groups of kids who
are working on specific projects. We
will provide the meeting place, the
yearly fee, and a volunteer as well as
the inclusion of curriculum address-
ing some of the life skills that youth
need in order to succeed. This year for
the Summer Learning program, teens
get to choose their own program and
community members will come in and

teach courses for them, like how to
maintain your car. I am excited! I can
see the growing every year. The teens
will get to decide on the content and 1
hope it will evolve into an active Teen
Advisory Board.

Interviewer: Is there a Partnership
that you Would Really like to Develop?
Gayle: I am just so smitten with all

the community members who have
volunteered to take on a component of
training. I would like to partner with a
bank, not just a member of the industry.
I’'m still working on that. I would like to
have a partnership with a bank because I
would like to offer the kind of incentive
that is reflective of smart banking and
sound financial management, such as

a savings bond at the end of a several
weeks training. To do that I'd need to
partner with a bank and provide several
blocks of instruction, so that kids start
out with foundation information and
build upon that. One of the banks told
me that even partnerships and volunteer
hours are managed within their grant
cycle. They assign a dollar value to the
hours someone is volunteering and that
I would do best to write a grant. [ see
this just evolving, if they aren’t available
right now and want a grant application
in February, I can do that. I'll just stay
busy with someone else.

Interviewer: What Advice Would you
Offer Others Developing Partnerships
in Rural Areas?
Gayle: Perservere. People might turn
you down because they don’t under-
stand, they don’t have time, they don’t
think it is the library’s place to do these
things. But if you are confident in your
mission, that seems to be contagious. If
one person tells you know, ask ten oth-
ers. Someone will partner the library.
Somebody gets it and has a passion for
the library and wants to help people.

I have just appreciated the opportu-
nity to work on this and am delighted
to be chosen.



Partnerships at the
Cardington-Lincoln
Public Library

Interviewer: Please Describe
your Library

Hillary: It is a small rural library in a
one-stoplight town. A tornado in the
1980s hit the library, so the library is
now a combination of several build-
ings. The library serves 6,500 people.
Many people in the community live
under the poverty line. The Carding-
ton-Lincoln Public Library is a very
community-oriented library. We have
a hard time reaching out to the teens,
many just come in for computer use
and books. Much of our funding goes
to younger students so we were very
excited to be part of the Future Ready
grant so we can reach older students.

Interviewer: How has the Future
Ready Grant Helped you so far?
Hillary: It has helped me devote a
lot more of the time to the older age
group, because the library focuses
heavily on the younger children. I am

the only person in the department and
the grant has let me split my time more
evenly between the two age groups.

Interviewer: What Types of
Partnerships have you Developed

in your Library?

Hillary: We have started to develop a
relationship with the Tri River Career
Center, a vocational school that provides
career-technical training to high school
students and adults in the area. A lot of
high schoolers go to Tri River to learn
a trade or go to culinary school. Instead
of having students go to a career fair,
they are bringing the career fair to us.
This is a great opportunity for students
to explore what vocational training has
to offer them. Many students walk to
the library because it is located in town,
so having the career fair there makes it
more accessible.

Interviewer: What Partnership Would
you like to Pursue?

Hillary: I would like to develop

a partnership with the Friends of
Cardington. We have a relationship
with them but it is pretty loose.

Guidelines for Authors
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They create programs all year long
for the community in general, not
just for youth. They focus on family
programs. In the summer, they do
movies every two weeks and mu-

sic every two weeks. And they do a
street fair. So, we are involved in the
smaller aspects, like we do a story
walk during the street fair. Or the
library has its own programs during
their Christmas programs, because it
is not a Friends of the Library group,
it is a friend of the community group.
I would definitely like to get more
involved with them and solidify the
partnership with them.

Interviewer: What Advice Would

you Offer Others Developing New
Partnerships in a Rural Area?
Hillary: Listening is very important.

I am one of those people that when

I have an idea or a thought, I get
excited about it, there are times when
I am listening to respond instead of
listening to their information. So, I
would say listening and understand-
ing their concerns about what we are
working on is really important.
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Ready to
Partner:
Building a
Partnership
from Scratch

Partnering
beyond your local
community.

Marijke Visser, Hai Hong, and Nicole Rigg

hese experts share theirbrought
Twith them experience facilitat-

ing rich learning programs for
youth, serving diverse populations,
engaging with community leaders, and

connecting youth interests to library
programs.

Starting Out

At a library fifty miles outside of Tulsa,
Oklahoma, scores of middle schoolers
are playing video games—only, these
are video games that they’ve created
themselves. Jason Gonzales, Technology
Specialist at the Muskogee Public Li-
brary, knew that the youth at his library
love playing video games, so he and
other staft members developed a coding
activity around game development, us-
ing free online resources and inspiring
the students to learn computer science
and become creators of technology.

We about libraries doing programs
like this more and more. Connecting
with librarians and library staff who
facilitate learning opportunities like
Jason’s is what motivates us to explore
where our work intersects and how
we might be able to accomplish even
more together than we could on our
own. Our work 1s influenced by the
stories we hear from those of you who
are in libraries every day. Those stories
remind us why we put in what it takes
to make our partnership a success.

Collaboration between Google and
the ALA’s Oftice for Information
Technology Policy (OITP) began with
a question about computer science
(CS) education in libraries and a
lack of data to inform outreach and
advocacy eftorts. The Libraries Ready to
Code (RtC) partnership was launched
at ALA’s 2016 Midwinter conference
and has since extended beyond its

initial scope as we continue to find
questions yet to be answered. The
partnership has been nurtured through
the commitment of a team of people
from both organizations.

The following is a description of a
vibrant and successful partnership, that
explores some of the questions we all
ask when thinking about partnering.
For us these included: (1) why collab-
orate at all, (2) how do we develop a
mutual vision and strategy to achieve
it, (3) how should we establish our
respective roles and responsibilities, (4)
what can we do to avoid and address
conflict, and (5) how can we sustain
and/or grow our collaboration. We
will share behind-the-scenes moments
from “behind the scenes” of Libraries
Ready to Code to illustrate our partner-
ship experience.

Our Collaboration Context:
Libraries Ready to Code?
The RtC initiative began in the fall of
2015 with a question from the Google
CS Education team: “What do you
know about library coding programs
for K-12 youth?” OITP did not have a
ready answer. So began Phase L.

First, we explored the nature and
scope of such programs in both public
and school libraries, which resulted
in an overview report titled: “Ready
to Code: Connecting Youth to CS
Opportunity through Libraries”
(http://www.ala.org/advocacy/sites/
ala.org.advocacy/files/content/pp/
Ready_To_Code_Report_FINAL.
pdf). The report identifies strategies
to build library capacity so library
coding programs foster computational
thinking among youth and become a
core service across public and school
libraries. The report’s recommendations


http://www.ala.org/advocacy/sites/
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address a number of challenges library
staff face that may prevent them from
starting a coding program or that
make expanding or enriching current
programs difficult. It became clear that
librarians need skills to facilitate learn-
ing, engage local communities, develop
measureable outcomes, and bring in
the youth voice. The subsequent RtC
project phases take action on recom-
mendations with a two-pronged ap-
proach to address these challenges and
to assist youth librarians in developing
RtC competencies (See “Ready to
Code Competencies for Youth Librari-
ans” right). Phase Is findings suggested
one way to address the skills gap could
be to infuse LIS curricula for youth
programs with RtC concepts.

As a result, Phase II, which began in
January 2017, focused on the needs of
pre-service librarians in developing their
understanding of the RtC concepts and
how to deliver them to youth through-
out their learning journey. To test this
assumption, six faculty representing
LIS schools, iSchools, and Schools of
Education with a specialty in school
librarianship formed an RtC Faculty
Fellowship. RtC Fellows collaborated in
re-designing select media/technology
courses from their respective institutions
to embed RtC concepts.

After teaching the redesigned courses
in the Fall of 2017, the RtC Fellows
will share their revised syllabi and
course models with colleagues across
the LIS community and serve as am-
bassadors to encourage other LIS fac-
ulty to embed RtC concepts in their
curricula. The project will be evaluated
for impact and effectiveness, and find-
ings will be broadly disseminated.

Phase 111, which launched in June
2017, focuses on building the capacity of
in-service librarians through a competi-
tive grant program sponsored by Google,
administered by YALSA, and in collabo-
ration with ALA’s other youth divisions:
the Association for Library Service to
Children (ALSC) and the American As-

Ready to Code Competencies for Youth Librarians:

Confidence to facilitate learning
Expertise in community engagement

Ability to develop clear learning outcomes

Proficiency in including youth voice in design

RtC concepts explore the role of libraries in:
Increasing access and exposure to computer science learning opportunities

for youth,

Changing perceptions among youth and adults about who can code;
and Inspiring youth to explore coding by connecting individual interests to

code (CS+X).

These concepts were explored through focus groups, interviews, and site
visits with librarians and in libraries engaged in coding programs that foster

computational thinking skills.

sociation of School Librarians (AASL).
During Phase III, the Google-ALA
OITP partnership’s goal is to build the
knowledge-base of RtC to ensure con-
tinuity across all RtC activities.

Selected libraries from across the
United States will design and implement
youth coding programs that incorporate
RtC concepts and foster computational
thinking skills. Through these programs,
the resulting library cohort will rapidly
iterate a toolkit consisting of (1) a selec-
tion of CS resources that library staft de-
termine to be most useful for facilitating
coding programs and (2) the creation of
an implementation guide to accompany
the resources. The toolkit, developed
by libraries, for libraries, will aim to build
capacity of library staft to facilitate rich
learning programs for youth, regardless
of location, staft, or financial capacity
(See “RtC concepts explore the role of
libraries” above).

Why Collaborate at All?

True Partnerships Increase Capacity
‘While collaborating with outside
organizations often requires new ways

of approaching a project or issue, a
successful partnership will build the
capacity of all partners involved.

For Google, connecting with OITP
provided new insights into how to
address issues related to broadening par-
ticipation in CS education and reaching
and engaging youth underrepresented
in CS education. Google’s research
(https://edu.google.com/resources/
computerscience/research/) on access to
CS education found girls are less likely
than boys to be aware of CS learning
outside of school, less likely to be en-
couraged by teachers or parents, and less
likely to be interested in learning CS;
and Black and Hispanic students face
discrepancies in access and exposure to
CS classes and to computer use at home
and school. A partnership with OITP
paved the way to help libraries provide
equitable access to CS learning oppor-
tunities and ensure that youth arewere
engaged and encouraged to learn.

For OITP and our Youth and Tech-
nology portfolio, the RtC project
came at a time when we were identi-
tying the most effective “niche”
for our policy work on behalf of
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youth-serving libraries. Phase I
increased our capacity by building
the beginnings of a cadre of go-to
librarians through our project inter-
views, focus groups, and site visits.
Our Ready to Code cadre included
librarians from school, the public, and
also from state libraries and academic
institutions from a mix of geographic
locations. These experts brought with
them experience in facilitating rich
learning programs for youth, serving
diverse populations, engaging with
community leaders, and connecting
youth interests to library programs.
Having such experts on hand directly
supports our advocacy work in Wash-
ington, D.C., through exemplars that
llustrate libraries’ work with educa-
tion and work force development and
innovation.

Partnerships Help Focus Priorities

In practice the Phase I question, “what
do you know about library coding
programs for K-12 youth?” pushed the
OITP youth and technology team to
focus on K-12 computer science edu-
cation, a hot topic in the Washington,
D.C. political landscape. This resulted,
among other outcomes, in our inclu-
sion in the Obama administration’s CS
For All initiative. Our work also uncov-
ered a pathway to explore the changing
nature of services for and with youth
and how to make sure library staft have

requisite skills for new and critical roles.

Finally, it provided new insights into
the role of the library in increasing
rich learning opportunities outside of
the formal classroom, including for the
youngest learners. Going forward, we
expect the Ready to Code partnership
will prepare us for advocacy work with
federal agencies through opening op-
portunities and providing evidence that
libraries have an important role to play
in CS education.

In addition to addressing specific
needs of the library community, the
Phase I collaboration contributed to

the Google team’s basic understanding
of the way libraries could help advance
its vision for CS education and iden-
tified further opportunities to directly
engage with ALA to build the capacity
of local libraries. It is estimated that

by 2020, more than half of all jobs

will require computational skills, but a
majority of students still do not learn
these in school. Google’s 2016 report
“Trends in the State of Computer
Science in U.S. K-12 Schools” (http://
services.google.com/th/files/misc/
trends-in-the-state-of-computer-
science-report.pdf) found that only
forty percent of school principals
report having at least one class where
students learn programming or coding.
Working with ALA to equip librarians
with the resources and understanding
to curate and facilitate programs that
suit their communities’ needs, Google
hopes to broaden participation in
computing and inspire youth to learn,
create, and problem solve.

Partnerships Improve Your Messag-
ing and Extend Its Reach

In our Ready to Code work, both
OITP and Google had to learn the
language of the other. OITP had

to master articulating how libraries
support the development of compu-
tational thinking among youth to CS
education experts and Google had

to refine how to connect its vision
for CS education to the work of
youth librarians. Similarly, through
the development of a shared vision,
which we will describe next, each of
us have worked with our respective
teams to develop messaging relevant
to our own stakeholders, Googlers and
librarians. Finally, as partners, we are
building a common message about
the library contribution to increasing
access and exposure to CS learning
opportunities as well as how libraries
can help change perceptions of who
can code. Our shared message supports
the goals of both ALA and Google

and is one we can share broadly with
stakeholders engaged in creating op-
portunities for youth.

Sharing a Vision and
Defining Roles and
Responsibilities

Establishing Our Partnership

Our relationship has its basis as a
funder-fundee relationship through
Google’s sponsorship of RtC.The
unique relationship influences the re-
sponsibilities of each organization and
determines the starting place for the
scope of our work together.

As with the start of any partnership, we
both needed to become familiar with
our respective missions specific to the
issue that brought us together: increas-
ing access to CS education for PreK-12
youth. While OITP poked around the
Google CS Education website (https://
edu.google.com/cs/), Google clicked
through ALA links and OITP pages
(http://www.ala.org/offices/ oitp) to be-
come familiar with where we focus our
respective efforts and resources. Having
this information helps determine if your
organizations are a good prospect for
working together.

Both ALA/OITP and Google CS
education had a similar objectives in
establishing a plan for how each of us
should structure our collective support
of youth serving stakeholders. In
Google’s case, this is for supporting the
broad educator community. For OITP,
the project is narrowly focused on the
library community. We both want to
understand (1) how to effectively and
efficiently marshall our resources, (2)
how we can leverage one another’s
strengths, and (3) what more can we
accomplish working together. Within
RtC, Google helped OITP define
priorities and the scope of our youth
and technology work, while OITP
helped Google understand the scope
of what libraries, when well equipped,
can bring to the table.
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Our roles are defined, in part, through
the missions of our respective organiza-
tions and through the relationship. For
example, OITP submits project reports
and other documents necessary to show
progress toward the project objectives.
Google reviews project documents and
suggests ways they could align more
closely with their goals and rationale
for supporting for our work. There are
project-specific tasks and activities that
we work on together and decide who
will be the responsible party based on
what we are trying to accomplish. These
roles are more fluid and often change as
we progress. One opportunity that arose
for us was to present on RtC at the Eu-
ropean Conference on Information Lit-
eracy (ECIL) in 2016 (http://ecil2016.
ilconf.org/). We shared responsibility for
writing and submitting the paper and
worked collaboratively throughout.

Good Communication is Open

and Often

After reflecting on times or topics

where there could have been conflict,

we’re confident that the open and
frequent communication between
our teams is the fundamental reason
we’ve avoided conflict. Here are a few
communication strategies that work
for us:

1. Set up a check-in time. Whether
you use a virtual meeting plat-
torm like Hangouts or Zoom or a
conference line, get something on
your calendar at regular intervals so
you build in an expectation to talk
regularly.

2. Work collaboratively. There will
likely be times when partners have
to draft communications such as
a press release or blog post about
your project. Whether it’s through
a shared workspace like Google
Drive, Slack, or Dropbox, take ad-
vantage of the collaborative nature
of these online platforms.

3. Listen. Being a strong partner also
means being a good listener. In

order for us to move our ideas
forward, we have found we need to
take the time to listen to how we
describe our respective ideas. This
allows us to clarify objectives and
reorient activity as necessary. It also
creates a space to revisit our initial
objectives. Over the course of a
project, you might make discover-
ies that cause you to need to shift
course midstream.

4. If youre not sure, ask. It’s easy
to feel like you should know the
answer, but, particularly at the start
of a partnership, this may not be
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These experts brought with
experience facilitating rich

goal of building the capacity of librar-
ies to facilitate coding programs that
foster computational thinking among
youth. We also regularly revisit our
original reason for joining together to
make sure we are on task, that it is still
relevant, and to refocus as needed.
Now that we’ve shared some of our
experiences, you may be thinking that
building our partnership has taken a
lot of energy. While it’s true that we
have put in hours of work, the work
continues to be rewarding. OITP has
leveraged the RtC project to forge
new connections and build collab-

them
learning

programs for youth, serving diverse
populations, engaging with community
leaders, and connecting youthinterests

to library programs.

the case. As the relationship ma-
tures, processes may also change. We
may send a lot of emails that begin,
“Sorry, but I just want to make sure
I have this right,” but it’s often bet-
ter in the end to catch a potential
issue than it is to fix a mistake.

What Did We Learn?

Did either of us know we’d be launch-
ing Phase III of Libraries Ready to Code
in 2017? The answer is probably no.
However, by keeping communication
channels open and being responsive to
one another’s suggestions and con-
cerns, our partnership has solidified.
Through focused work and a well-
defined yet flexible strategy, we have
made significant progress toward our

orations with other organizations
active in the CS education and coding
landscape.

One sentence to wrap it all up? Be
confident that you have something to
contribute, be clear about your goals
and objectives, and be receptive to dif-
ferent ways of approaching a problem.
You will be on your way to building a
vibrant partnership.

MARIJKE VISSER is the Associate Director for
the Office of Information Technology Policy for
the American Library Association. HAI HONG is a
Program Manager for K-12 Education Outreach
at Google. NICOLE RIGG is a Program Manager at
Google.
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Stop,
Collaborate,
and Listen:
How to Create
Partnerships
In the Library

Developing
partnerships that
last.

Desiree Alexander and Valerie Tagoe

ibrarians tend to work indi-
L vidually. On a school campus,

we are oftentimes the only
person in our line of work. How-
ever, we can develop partnerships
with other librarians and businesses/
agencies within our communities to
provide services to our patrons. For
all categories of librarians and librar-
les, partnering is essential. Being a
collaborative librarian can be intim-
idating at first; however, partnering
with fellow librarians on various
projects can be a catalyst for personal
and professional growth. Not just for
the sharing of ideas and information,
but also to provide innovative and
informative programs and services to
students, staff, and communities. So
stop, collaborate, and listen while we
tell you how we became collaborative
librarians who created partnerships
within our libraries.

Valerie’s Journey

[ have been a librarian for eleven
years, mostly in a large urban school
district. As I was completing a Mas-
ter’s Degree in Bilingual Education
at Southern Methodist University,
and teaching at an elementary school,
I applied for a librarian certification
program. The program was done in
conjunction with Texas Woman’s
University’s School of Library and
Information Studies. The certifica-
tion program specialist encouraged
us to join professional organizations,
attend conferences, and get involved
by serving on committees. It was
not until about nine years into my
library career that I heeded the
advice. However, it was through this
program that I met the librarians that
I would eventually partner with in
the future.

Desiree’s Journey

Teaching as a middle school English
teacher for five years in Louisiana and
Texas, my love for teaching students
literature grew more fervent. After

a particularly good teaching year,
decided that I wanted to become

a librarian. I began to research and
learned about an alternative certifi-
cation program in Dallas Indepen-
dent School District where I would
be able to become a school librarian
while learning through Texas Woman’s
University. I knew it was a long shot,
but I applied. I was the only educator
from outside of the school district to
be accepted, and I was honored. From
there, I became a middle school librar-
ian and then a high school librarian.

I moved back to Louisiana to remain
in the library field, but decided to
branch out. I wanted to do more. So,

I became a leader in our state library
association (Louisiana Library Associa-
tion) and became a young adult library
consultant with a public library (West
Feliciana Parish Library).

Valerie Has an Idea

In 2015, I realized that I knew some
spectacular librarians. We were all
working so hard to accomplish quality,
innovative library programs. At one
time or another, we all worked in the
same school district. We would see one
another at meetings and conferences.
At conferences, we would meet and
talk about what we were doing in our
schools, and share our ideas. I ques-
tioned, why were we only sharing with
each other? I decided that I wanted

to gather that same group of librarians
to share what we have done in our
respective libraries by presenting at a
state conference. Most of us worked in
middle school or high school libraries,



so the presentation would be focused
on programming solutions to get
teens more involved in the library. So
in the summer of 2015, I submitted
proposals for us to present at the Texas
Library Association Conference and
the ALA Conference. I crossed my
fingers! This would be the first time
that I created proposals to present at a
state and a national conference. Luckily,
both proposals were accepted, and we
were excited! It was quite a feat to
have program proposals accepted for
the Texas Library Association (TLA)
Annual Conference and the ALA
Annual Conference (ALA). This led

to the creation of the Media Center
Mavens! All four of us were able to
attend and present at the TLA confer-
ence. It was a great session as librarians
in the audience shared what they were
also doing and the resources they used
in their libraries. So not only did they
walk away with some great ideas, but
we too walked away with new ideas
and resources. Only two of us were
able to attend and present at the 2016
ALA conference. Our co-presenters
were able to record video clips discuss-
ing programs that drew teens into their
libraries. The presentation was so well
received that it was written about in
American Libraries (AL) Magazine.!

Desiree Gives It a Name
Media Center Mavens, huh? It was
time to brand ourselves to make us a
presenting powerhouse! We had the
name, but we needed a logo, our colors,
what we stood for, and a website. We
needed to create an entity for ourselves.
So we began to collaborate on what
the vision for our group would be. We
decided that we wanted to share what
we were doing with all librarians so

we could empower them not only in
their own libraries, but to understand
the importance of partnerships. We

also decided that we never wanted our
presentations to be stufty or impractical.
Simply, we wanted to share openly and

show others how incredibly awesome it
was to do the same. So, I had a couple
of logos made for us, and we choose
the one that we all loved. Then I cre-
ated a website where others could find
out more information not only about
us, but about the resources we wanted
to make available. We were ready to
take on the world!

Valerie Partners Up

In addition to partnering with librar-
ians to discuss programming ideas, re-
sources, and the like, it is important to
partner with those in the community
that can help support and even fund

66

¢

see a need in your school or commu-
nity for the services that they provide.
Contact the agency and see if they
are willing to do a workshop for your
students (and even their parents if the
information benefits the whole fam-
ily). If appropriate, invite students and
parents from other schools.

Desiree Partners Up

I wanted my libraries to be the place
where my pre-teen and teen patrons
could come and get information about
a variety of topics. I started to stress be-
cause I realized I had a lot of work to
do. I needed to research so many topics

Share ideas and join together on a
project. You have to know at least one
other librarian in the world who is willing
to share ideas. Connect with them! It can
open up so many doors for you and for

your students.

your programs and clubs. A student
asked me to sponsor the Graphic
Novel and Anime Club in the fall
of 2012 when I started working at a
high school library. Eventually word of
the club got out into the community.
A parent told the owner of a comic
book store, and he reached out and
expressed that he wanted to help make
it the best club in the city. I invited
him to speak to the group, and he also
made a donation of cash and books to
the club and the library!

Step out and talk to business owners
who may be able to do presenta-
tions for your students and sponsor
programs! In addition to business
owners, don’t hesitate to reach out to
nonprofit agencies, particularly if you

so I could teach it to them; I had no
clue how I would be able to do the
rest of my job.That is until I thought
about community partnerships! I
realized we had experts on these topics
right there in our community. I needed
to begin to partner with my commu-
nity in support of our students. The
first thing I did was create a Straight
Talk Series where the topics would be
chosen by the students. I would get
community partners to come speak
about these topics, giving the students
Straight Talk (no canned speeches).
Instead of researching topics, I began
to research who could speak to these
topics. We had successful after school
sessions on getting into college, getting
a summer job, money management,
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becoming a Manga writer/illustrator,
health and fitness, makeovers, dressing
for success, and more. It not only be-
came great information for my patrons,
it became great PR for my library and
school. I started to submit information
about our programs to the local news-
papers and blogs. This helped promote
the good we were doing, and also
helped to promote future projects.

Valerie Branches Out

In 2015, I also increased my involve-
ment in the Texas Library Associa-
tion. I am currently serving on two
committees, and I have participated

in leadership development programs,
such as the 2016 Executive Leadership
Immersion Program and the Tall Texan
Leadership Development Institute
(summer 2017). Serving on commit-
tees and participating in leadership
development workshops are great
ways to network with librarians who
work in public, academic, and special
libraries.

I met two amazing librarians though
the Executive Leadership Immer-
sion Program. One works in a public
library, and the other in an academic
library. We have talked about partner-
ing up on a project that will benefit
the communities in which we serve.
The project 1s just in its infancy; how-
ever, | think that it will be innovative
and creative.

Getting involved in state and national
organizations is also a great profes-
sional and personal growth oppor-
tunity. Just presenting at conferences
has been a great learning experience
for me as I've done research to craft
proposals and collaborate with other
librarians to create presentations.
Interacting with librarians from across

the state, the country, and the world,
particularly at ALA conferences, opens
up a wealth of information that [
would have not have had before.

Desiree Branches Out

As for me, my career has lead me
down a different path. My interests
began to fall into three categories

that surrounded library science.

As I became more of a leader in the
library science field by joining profes-
sional organizations, taking on offi-
cer roles, and getting published, my
interests began to sharpen into helping
teachers and librarians become more
aware of technological advances. |
also became interested in how I could
affect change on a broader scale by be-
coming an educational leader. Finally,
from my consulting work, I realized
that I was really interested in branching
out into consulting as well. So, that

1s where my life has lead: I became a
district administrator in technology,

a regional director for an educational
non-profit and founded my own
professional development company,
Educator Alexander Consulting, LLC
(www.educatoralexander.com). While
doing these things, I remained con-
nected to librarianship by presenting
at conferences, remaining a part of
those professional organizations, and
publishing more about library science.
Once a librarian, always a librarian. So
see how you can become more active
in our community! It is fulfilling and
life-changing!

Now You!

We encourage . .. no, we challenge
you to develop partnerships with
your colleagues and communities. We
understand . . . we have been there.

Sometimes it is hard to know where
to start. But, as usual, the Media Cen-
ter Mavens are here to help.

Here are three ways that you can
get started today on your journey to
becoming a collaborative librarian:

1. Share ideas and join together on a
project.You have to know at least
one other librarian in the world
who is willing to share ideas. Con-
nect with that person! It can open
up so many doors for you and for
your students.

2. Start doing some quick searches.
See what agencies, businesses, and
libraries are in your community.
Then find out what they are work-
ing on. Start building relationships
with them by seeing how you can
help them and how they can help
you and your patrons.You will
be surprised by what can flourish
through a partnership.

3. Look into professional organiza-
tions and get involved as this will
lead to new and different collab-
orations. Start with your local and
state library associations. They have
many different round tables and
committees that you can join.

You can do this! Start slow, but start
steady. We never imagined we would
be where we are today! You will be
saying the same thing soon!

DESIREE ALEXANDER is the Founder and CEQ
of Educator Alexander Consulting, LCC and
works with different school districts and
companies to aid teachers and employees in
integrating technology, education leadership,
and branding themselves and their schools.
VALERIE TAGOE is a School Librarian at the
Dallas Independent School District.
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Better
Together:

A Review

of School/
Public
Library
Partnerships

Learn the
benefits of
creating school/
public library
partnerships.

April Witteveen

ooking at the schedules of
L any given library conference,

attendees will likely discover a
selection of programs on the theme
of partnerships. The American Library
Association’s 2017 annual conference
was host to nearly twenty such events,
highlighting the fact that a collabora-
tive approach is one of the best ways
for libraries to leverage the services
they offer.Youth- and teen-serving
librarians in school and public libraries
can find particular benefit in connect-
ing with each other. A selected review
of professional literature published in
the last five years reveals a variety of
programs and initiatives that demon-
strate a “better together” approach.

Why Collaborate?

School and public library partnerships
start with the understanding that a
community-based approach to serving
youth and teens is essential. The two
types of institutions work with the same
population and thus have the opportu-
nity to create a strong impact in these
students’ lives, both as far as their infor-
mation needs go as well as instilling a
love of libraries in the next generations
of taxpayers. School and public libraries
are likely operating under significant
differences in their funding structures,
where generally a public library will
have access to financial resources that a
school does not. Schools on the other
hand offer something a public librarian
will rarely find—a captive audience.
Students are already using their school
library or media center, or at the very
least, spend 20-30 minutes in the caf-
eteria every day, leading to a variety of
school-based programming opportuni-
ties that can reach a much broader base.
Working together helps meet curric-
ular needs when schools know about

¢

the full offerings of their local public
library; students and teachers can then
be referred to supplemental resources
as well as find support during school
library service gaps on weekends and
school breaks. In return, a public librar-
ian who knows what projects their local
schools are engaged with can complete
the information cycle for students

and their families by making sure they
are prepared and informed. Large-s-
cale 1nitiatives such as student library
cards and shared material circulation
take these partnerships to the highest
level, building on former successes that
helped develop a strong sense of buy in
and shared vision.

Creative Programming
Partnerships

Kate Neff and Alexandra Phillips

began their collaborative work simply
by increasing exposure of the public
library’s offerings at school events. They
detail this collaboration in “A public
library and a school library partner for
program success,” published in Toice of
Youth Advocates (VOYA) in 2016.“Our
collaboration began through ‘Phillips’s’
visits during orientation times at the be-
ginning of the school year, during open
house, and dropping by at the end of
the year to promote the public library’s
summer programming. We worked well
together and decided to have more
joint activities . . . This way, our school
had access to the resources of the public
library, and Phillips’s numbers for teen
programming were boosted.” The two
began oftering after-school parties with
a pop-culture focus—celebrating the
releases of hot new YA books that have
been turned into films, for example.
“We look ahead every year to see what
movies are coming out so we can start
planning early and get the students
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hyped up for the next big party;” said
Neff. Maker programming has also
been a success, with Phillips visiting the
school library during lunch. The school
already had maker supplies, and Phillips
brought in her library’s Wii. “These days
were a great way for the students to get
to know me,” Phillips said. The benefits
of working together extend directly
to the students, especially the ones
who Neft saw frequently in her school
library. “These ‘programs’ showed me
that if the library provides a minimally
structured and regular program time,
it’s an opportunity for these students to
come in and make new friends.”
Thanks in part to a “long-standing
partnership between Carroll County
Public Schools and the Carroll County
Public Library,” media specialists and
public librarians created the Student
Collaboration of Research Explo-
ration (SCORE) Challenge, detailed
in Heather Owings’s 2015 VOYA
article, “A public school and public
library partnership SCORES Big””The
quiz-type program is set up in rounds,
and student teams must use database
resources provided by both the school
and public library to find the correct
answers, including citations. The collab-
orative program began with a com-
petition “between two middle schools
and twenty-six students,” and grew
to “include four middle schools with
eighty-seven students participating” just
three years later. According to Owings,
SCORE not only rewards students for
finding the right answer to a question,
it teaches critical thinking by evaluating
questions and pulling out “the most
important parts ... They are learning to
wade through piles of credible infor-
mation quickly and easily. Those same
skills will allow them to wade through
the digital overload of information out
there with perception and assessment.”
A 2013 VOYA article by Molly
Milazzo discusses how she worked
with a local high school’s school-to-
career coordinator to develop a series

of in-school workshops on topics such
as creating resumes, the application
process, and interview skills. Given that
part of the focus of YALSA’s Future

of Library Services for and with Teens
Report (http://www.ala.org/yaforum/
sites/ala.org.yaforum/files/content/
YALSA_nationalforum_final.pdf) is to
help teens become career ready, this idea
feels particularly pertinent. Milazzo had
her brainstorm while working to hire a
staff member at her library; she realized
there had been “little discussion” on the
job-seeking process when she was in
high school, and she began to see “how
the public library might help remedy
these oversights.” In partnership with the
school-to-career coordinator, the team
worked together to identify the best
time of day to capture student interest in
the program and then began distributing
the workload of finding speakers and
gathering supplementary materials. The
two were able to cross-promote the pro-
gram both through the public library’s
standard PR channels of newsletters and
social media while the school posted
fliers and sent information to parents.
Teens earned career exploration hours,
which are required for graduation.
Milazzo noted the value of the captive
audience offered by doing the workshop
series at a school: “Going to where the
teens already are instead of trying to get
them into the public library . .. was the
right thing to do for this series.”

Aarene Storms, a teen services librar-
ian with King County Library System
(Washington) and Mary Jo Heller,
now-retired librarian at a local middle
school, teamed up to talk collections
with their Sex in the Library work-
shops, as described in their 2012VOYA
article. After identifying a title in her
school library that didn’t fit selection
criteria, Heller considered the fact that
the public library was the perfect place
to guide students to who were look-
ing for information in titles that might
not be considered appropriate for the
middle school collection. Sex in the

Library initially began in 2001 with the
two librarians book talking “the newest,
hottest titles with sexual content writ-
ten for teen readers” to a teen audience
in order to “spur the students’ imagina-
tions, to enable them to think and react
in a safe setting, while exploring some
necessary social areas to provide them a
knowledge base in present day soci-
ety The partnership has since spurred
several packed conference presenta-
tions and a coauthored book (http://
voyamagazine.com/2013/05/01/new-
from-voya-press-sex-in-the-library-a-
guide-to-sexual-content-in-teen-lit-
erature/). One big recommendation
from the pair? “Don’t be a self-censor.
If there are books you don’t want in
your library, team up with a librarian

in a difterent agency who does stock
them. Don't just avoid or purge books
because you are afraid of reactions from
the community. Talk to library board
members, teachers and librarians . . .
parents and PTA groups. They may be
more delighted than you ever imagined
when they learn that you have sex in
your library”

Leveling Up to Support
Students

Neff and Phillips were also able to
evolve their collaboration into ex-
tended traditional library services via
the public library’s book mobile. As
the pair tackled the barrier of getting
the teens library cards, students gained
access to the library’s collection every
Monday when the book mobile made
a regularly scheduled stop during

the school’s lunch. This new mobile
branch allowed students and school
staft the opportunity to “browse, check
out items, and pick up their holds,”
removing yet another barrier, that of
physical access to the public library,
which may have stood in the way.

In order to offer a full continuum of
support for local students, the Evanston
(Iinois) Public Library and Evanston
Township High School work together


http://www.ala.org/yaforum/
http://sites/ala.org.yaforum/files/content/

in a variety of ways, allowing “students
and their families . . . to tap the com-
munity’s full array of library resources”
(Figel and Neumeier, VOYA, 2013).
Initially staff from the two libraries
met to lay the groundwork of under-
standing each other’s mission, learning
about each library’s strengths including
resources and assets, as well as prob-
ing any barriers to service that stu-
dents may encounter. School librarian
Nancy Figel and teen services librarian
Renee Neumeier took the opportu-
nity to tour each other’s spaces and
to include students in exploring what
each organization had to offer. As the
partnership has evolved through author
visits and regular book talks, students are
also more aware of the public library’s
resources that can help with their
schoolwork. Neumeier offered public
library card applications at her school
visits, frequently waiving fines in order
to bring students back into the library.
The relationship has seen great results;
public library staff are informed and
prepared to assist students and teachers,
and students at the high school are also
increasingly aware of services the public
library offers such as fun programming
and extended hours at the Teen Loft.
“Students now find that library help
does not end when the school library
closes . .. whether the students sup-
plement their online work with the
resources of the Evanston Public Li-
brary or go there to work on a project
in a public space, the collaboration of
the school and community libraries has
expanded all that Evanston provides.”
The IMLS-funded ConnectED
Library Challenge, issued by President
Obama in 2016,“is a way for commu-
nities throughout the country to create
or strengthen partnerships so that every
child enrolled in school can receive a li-
brary card and have access to the books
and learning resources of America’s
public libraries,” (https://www.imls.
gov/issues/national-
initiatives/connected-library-chal-

lenge). While there is a significant list of
libraries participating in the challenge
(https://www.imls.gov/issues/nation-
al-initiatives/connected-library-chal-
lenge/communities), Charlotte Meck-
lenburg Library (CML) was ahead of
the curve with their ONE Access initia-
tive (https://www.cmlibrary.org/oneac-
cess). Outlined in a recent Library Journal
roundup of public and school library
partnerships, ONE Access started as a
pilot project in the 201415 school year
in reaction to a Pew Research Center
study, “which found that eighty-five
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tion, and the library is happy to spend
less time explaining its services and
more time providing them.”
MyLibraryNYC is another large-scale
partnership that seeks to connect area
students to the world of information
and services available through not just
one public library system but three:
New York Public Library, Brooklyn
Public Library, and Queens Library
(http://www.mylibrarynyc.org/). A
shared public catalog system between
the schools in the New York City
Department of Education’s system and

Reviewing the literature reveals several
commonalities of successful partnerships:
identifying stakeholders, clearly defining
roles and identifying strengths, and a

commitment to the

shared vision of a

“better together” approach to creating
new and exciting services.

percent of respondents nationwide be-
lieve public libraries should coordinate
more closely with local K-12 schools

to provide resources to children” (Peet,
Library Journal,2017). When CML
issued physical library cards to every
pre-K through third-grade student who
didn’t already have one, the results were
not impressive. However, when the
library considered using student Idaho
numbers to authenticate public library
transactions and provide access to online
resources, a bell went off. “If a third
grader knew his student Idaho number
... surely middle and high school stu-
dents could do the same.” With hopes to
extend ONE Access to charter, private,
and parochial schools, “the county has
recognized the value of the collabora-

the three libraries offers a substantial
increase of access to resources both
physical and digital; print materials can
be delivered to participating schools
upon teacher request. Launched in
2011, MyLibraryNY C manager Amie
Wright wrote about this partner-

ship in Teacher Librarian in 2014 with
Leanne Ellis, expected requests for
“core curriculum needs” and instead
found “our best role was to serve as

a supplementary enhancement to

their classroom and school libraries.”
MyLibraryNYC’s primary aim is “to
strengthen the ties between the schools
and their branches,” and Wright shared
that “It’s not just about making one
phone call. It’s about stopping by again
and again.” The program now boasts
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an impressive menu of school services
offered to over five hundred schools in
all five boroughs, including instruction
and training for school librarians. The
article in Teacher Librarian noted that
including professional development in
the tenets of MyLibraryNYC results
in “school librarians becoming the de
facto program managers . .. so teacher
and student entry into the program
emphasizes the benefits of having
thousands of in-demand books and
resource selections.” While partnerships
at the level of MyLibraryNY C or other
large-scale, circulation-based projects
such as Nashville’s Limitless Libraries
program (http://www.limitlesslibraries.
org/) may seem daunting and out of
reach for smaller libraries, the lessons
of exploring possibilities, discovering
shared values, reaching across agency
lines, and consistent communication
remain for any collaborative effort.

Getting Started

Reviewing the literature reveals several

commonalities of successful partnerships:

(oming Soon
EARLY 2018

YALS is Going T
All Digital!

identifying stakeholders, clearly defin-
ing roles and identifying strengths, and

a commitment to the shared vision of

a better together approach to creating
new and exciting services. Librarians
should also keep in mind what hurdles
they may have to jump in order to pro-
actively problem solve. Marta Murvosh,
in a School Library Journal article in 2013,
noted that “some of the typical road-
blocks include a lack of time, vision, or
resources; difficult personalities to deal
with; and a scarcity of support from
higher-ups.” Additionally, the pressures
of standardized testing schedules for

a school district can also be a barrier,
which may feel concern that extra
activities could “negatively impact test
scores.” Regardless, youth-serving librar-
ians can take inspiration from these and
many other partnership success stories as
they strike out to explore the potential

for their own cross-agency collaboration.

A great source of ideas is the American
Association of School Librarians/ASLC/
YALSA Interdivisional Committee on
School/Public Library Cooperation

(http://www.ala.org/alsc/school
plcoop). Partnerships represented on

the resource website include everything
from basic assignment alerts, where
teachers and school media staff can in-
form their public libraries about upcom-
ing projects and request resources, to lit-
erature-based programming, library card
campaigns, and complex system-wide
and cross-agency initiatives. A handful of’
cautionary tales are also posted to help
guide new collaborations in the right
direction. Whether starting out with

an outreach and programming-based
approach or looking at system-wide
opportunities, keeping in mind the goal
of increased access and awareness of
resources with a community-focused
baseline 1s the guiding light for librarians
looking to collaborate.

APRIL WITTEVEEN is the Community and Teen
Services Librarian with the Deschutes Public
Library in beautiful Central Oregon.

More info to come later this yearl

Visit our blog to stay up to date with YALS: tinyurl.com/YALS-Updates
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Partnerships
and Funding
— A Mix That

Works

Explore how to
mix partnership
and funding.

Karisa Tashjian with contributions from Jack
Martin, Shannon Lake, and Kate Aubin

n public libraries today, organiza-

tional partnerships are central and

critical to achieving the short-
and long-term outcomes for which
we strive for the youth we serve in
our programs. The importance of
partnerships, in general, has grown
rapidly in recent years, perhaps due
to limited resources, new models for
working together, and an increased
awareness of the benefits of collab-
orating closely with other organi-
zations. This article outlines how
Providence Public Library (PPL) in
Providence, Rhode Island, has ap-
proached partnerships in recent years
and describes some of the “tools”
in our toolkit that we have found
effective. One of the areas where
we have found success is in securing
grants and other funding as part of
our partnerships.

Our approach to working with other
organizations is grounded in several
guiding principles:

Recognize that we can’t achieve our
goals alone. To provide the best service
and opportunities for our patrons, we
identified the areas where we excel
and fill a need in the community and
where we need assistance or additional
resources. Our strategic plan explicitly
states that we “harness PPL’s internal
research expertise in service to the net-
work ‘our partners’.”” We also recognize
that we aren’t always the best organi-
zation to take the lead on a project or
even to be involved. We aren’t afraid to
say 1o or yes to potential organizational
partners because we know our prior-
ities and goals. Our Teen Educator/
Librarian created a rubric to help our
decision-making when considering to
enter a partnership.

View collaboration as more impactful
than competition. We partner with

other, similar organizations that
would traditionally be seen as com-
petition, such as libraries. We have
found these to be some of our most
robust and successful partnerships.
We have found tremendous partners
in organizations from a diversity of
sectors, such as the state Department
of Health, industry organizations, and
others, due to our shared goals for
youth.

Strive to be the best partner possible. We
look at our partners as “customers” in
the sense that we don’t take them for
granted and hold high expectations
of ourselves and them. We work hard
to show our trustworthiness and that
we can be counted on. In fact, one of
our strategic plan priorities is to “be-
come Providence’s best collaborator.”
We are well on our way. The Institute
of Museum and Library Services’
(IMLS) Strengthening Networks,
Sparking Change: Museums and Li-
braries as Community Catalysts 2016
report describes the idea of focusing
on contribution, not attribution. We
work hard to recognize our partners.
This has required an evolving shift in
our marketing materials, for example.
We also recognize that “small stuft
matters.” We often go to partners’ lo-
cations for meetings to make it easier
for them. If we host a meeting, we
are sure to have refreshments. If we
see a resource that could be helpful
to a partner, we share. Our staft puts
relationships first, and this has held us
in good stead.

Stewarding partnerships in themselves
are part of the work. Our strategic plan
recognizes that partnerships require
resources and states that “managing
external partners, people and other
resources will be a major staft activ-
ity.” Staff have support to put in the
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time required to build and sustain
relationships and partnerships. We
strive to “codevelop” an increasing
number of programs and services
with partners. We aren’t afraid to
“count” our program or service even
if it takes place at a partner’s location.
As relationships deepen between
organizations, there is increasing
fluidity between library and partner
staff, activities, and programs. Hav-
ing a team with a diverse mix of
programmatic experience and skills

is essential to “getting things done.”
PPL’s core team includes: Jack Martin,
Executive Director; Karisa Tashjian,
Director of Education; Shannon Lake,
Teen Educator/Librarian; Don Gre-
gory, Technology Trainer; and Kate
Aubin, Community Partnerships and
Engagement Coordinator. Jack has a
long history of working with youth
and now, as head of PPL, is able to
translate this knowledge into under-
standing what it takes to develop and
implement a project. Karisa’s back-
ground in workforce development
and as an educator has allowed her to
share her skills and use her networks
to benefit the project. Shannon’s ex-
perience as a librarian in various pub-
lic libraries, primarily working with
teens, has brought a practical view of
how to transform traditional library
services Into innovative programming
for 21st-century youth and keeping
the needs and interests of youth at
the forefront.

The term “partner” was loosely used
in our library, but it has increasingly
come to have deeper meaning. We are
no longer comfortable with using the
term to simply describe an informal
relationship just to check off a box on
a grant application that requires that
we have “partners.” This shift came as
we intentionally designed programs
and services with greater impact and
outcomes. We often measured success
in how many patrons we served and
not on the quality or impact of the

program; we are working hard to
make this shift. As a result, this has
required that our partnerships do

the same. We are defining “levels”

of partnership to better capture our
expectations of and describe our
relationship with other organizations.
Hogue (1993) describes five levels of
institutional relationships: (1) net-
working; (2) cooperation or alliance;
(3) coordination or partnership; (4)
coalition; and (5) collaboration. Each
has its own purpose and characteris-
tics, and organizations can move up
(or through) the levels (http://www.
ncjrs.gov/App/publications/abstract.
aspx?ldaho=168796). We have found
that various types of “partnerships”
have a purpose, place in time, and
value.

In our work we have not only
considered Hogue’s five levels of
organizational relationships but the
collective impact framework as well.
Collective impact “occurs when
organizations from different sectors
agree to solve a specific social prob-
lem using a common agenda, align-
ing their efforts, and using common
measures of success” http://www.fsg.
org/ideas-in-action/collective-impact).

In 2016, PPL was awarded a three-
year National Leadership grant from
IMLS to focus on teen workforce
development and the role that public
libraries can play to address a vi-

tal community need. Informed by

a collective impact framework, we
have worked to position the library
as a leader in the community in teen
workforce development.

PPL initially set out with our teen
workforce development project to
demonstrate how libraries can serve
as collective impact “backbones,”
which is a “separate organization
and staff with a very specific set of
skills to serve as the backbone for the
entire initiative” (https://ssir.org/
articles/entry/collective_impact).
John Kania and Mark Kramer also

write in the Stanford Social Innovation
Review that “coordination takes time,
and none of the participating organi-
zations has any to spare.The expec-
tation that collaboration can occur
without a supporting infrastructure
is one of the most frequent reasons
why it fails.” However, we have been
very cautious about creating a too
burdensome administrative structure,
as we want our work to be replica-
ble in other communities. We also
want the effort to be sustainable and
to have the greatest impact possible,
which implies creating a structure
that is as efficient and streamlined

as possible. As a result, over the past
year, instead of focusing solely on the
backbone work, we have created or
reinforced partnerships with a variety
of organizations whose work also
aims for positive workforce devel-
opment outcomes for youth, while
positioning PPL as a leader in the
effort.

Our aim over the three years of the
IMLS project is to positively impact
600 youth. In our grant proposal,
we were ambitious because we
knew that our partnership princi-
ples could take us there. We are not
interested in simply serving youth
but in having significant impact,
which requires a network of part-
ners. With our purpose/community
need and guiding principles in hand,
we started to examine our existing
relationships with organizations to
determine who we wanted to ap-
proach and why.

One of our first steps was to send
out a call to organizations and people
we knew who were involved in teen
workforce development and ask them
to bring another organization for a
convening. We organized two con-
venings in our first year of the project
(2016-17). It quickly became apparent
from the participation that organiza-
tions serving youth are eager to work
with the library. We believe that there’s
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a realization that the library brings a
variety of value to projects, includ-
ing space to hold programs, staft that
know teens and the community, and
skilled staft with expertise in learning
and teaching. Many participants spoke
positively of the library in the conven-
ings, which is a wonderful way to start
off any project.

Since then, we have fostered,
formed, and strengthened partner-
ships with a variety of organizations.
‘We have explicitly signaled to the
community that teen workforce de-
velopment is one of PPL’s priorities,
and this has resulted in partnerships
that created high-quality opportu-
nities for youth. For example, PPL
partnered with the Rhode Island
Hospitality Association (RIHA).
When asked about their first meet-
ing with the PPL team, RIHA staft
stated that they didn’t really under-
stand why or how the library would
partner with the Hospitality Associ-
ation, but they were willing to listen
and see if something might work.
Once the meeting took place, RIHA
was impressed by the potential con-
nections and workforce development
opportunities that the library could
bring to the table and was ready to
support the My City, My Place pro-
gram that the PPL team envisioned.
RIHA provided access to several
tourism and hospitality professionals
and teens had the opportunity to
be mentored by these professionals.
Through their interactions with
these professionals, the teens learned
tourism-based marketing skills along
with such 21st-century skills as
problem-solving and decision-
making.

Another teen program this past
spring was made possible in partner-
ship with the Genesis Center, a local
adult education program that focuses
on job and life skills. Professional
chefs from the center worked with
teens over the spring break week in

their kitchen and taught a variety

of culinary and business skills from
cooking, to restaurant management,
to industry standards. At the progr-
am’s culminating event—a dinner
cooked and hosted by the partici-
pating teens—a grandmother spoke
about the value the program brought
to the granddaughter she is raising.
The grandmother noted that her
granddaughter gained cooking skills
during the program and also gained
lite skills such as collaboration and
teamwork. This was a codesigned and
codelivered program by PPL and the
Genesis Center.
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» Exploring a collaboration with Year
Up, whose mission is “to close the
Opportunity Divide by providing
urban young adults with the skills,
experience, and support that will
empower them to reach their po-
tential through professional careers
and higher education,” which aligns
well to our teen program.Year Up
youth may serve as mentors to the
teens in “Pop-Up Libraries” this fall
and are also providing public-facing
technology classes at PPL.

* In a partnership with the state col-
lege, Rhode Island College students
in their “youth development” major

We often measured success in how many
patrons we served and not on the quality
or impact of the program; we are working
hard to make this shift. As a result, this
has required that our partherships do the

same.

The RIHA and Genesis Center part-
nerships demonstrate how working
together can result in a much higher
quality program than PPL could
have done on its own. We could have
offered the programs, but they would
have lacked the true connection to the
workforce and would have required
significant time by library staff to
organize and implement. The part-
nerships provided us with high-qual-
ity access to industry practices and
resources. PPLs involvement provided
our partners with increased access to
teens, staff expertise, and greater expo-
sure for their organizations.

Some of our other partnerships
also provide access to and sharing of
resources and include:

are invited to intern as part of our
team, which will expand our capac-
ity and impact.

The following partnerships have
resulted not only in the alignment and
coordination of services but financial
benefits as well:

PPL has partnered with The Prov-
idence Afterschool Alliance (PASA),
whose mission is “to expand and
improve quality after-school, summer,
and other expanded learning opportu-
nities for the youth of Providence by
organizing a sustainable, public/private
system that contributes to student
success and serves as a national model.”
PASA has provided guidance and ac-
cess to the state Department of Educa-
tion’s Advanced Coursework Network
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(ACN). PPLs Teen Coding program,
Rhode Coders 2.0, provides youth
with coding skills in HTML/CSS
and JavaScript and they earn .5 high
school credit through the ACN. PPL is
provided with funds for each student
who completes the course. PPL plans
to continue to offer the course twice a
year. PPL is also receiving an hono-
rarium for participation by a member
of PPL’s teen team who is a “thought
partner’” on a national digital badging
project with which PASA is involved.
Rhode Island has a robust govern-
ment-supported, statewide youth
network supported by Rhode Island’s
Department of Labor and Training.
They have been a critical partner to
PPL and one that all public libraries
should have as a partner. Public librar-
les are listed in the federal Workforce
Innovation and Opportunity Act
(WIOA) as eligible partners. WIOA 1is
“designed to help job seekers access
[to ] employment, education, training,
and support services to succeed in the
labor market and to match employers
with the skilled workers they need
to compete in the global economy”
(https://www.doleta.gov/wioa/
Overview.cfm). WIOA has specific
programs for youth. PPL has partnered
with Workforce Solutions of Prov-
idence/Cranston to access summer
employment funds for youth and to be
part of the state Youth Center system.
Two community organizations that
have received WIOA, state and local
workforce funds for youth programs
previously asked PPL to partner with
them in their grant applications. As
a result, PPL is hosting forty youth
this summer in a paid employment
program.The community partners,
using state and federal grant funds, will
pay the wages and also handle case
management. PPL is also expected to
receive funding from these partners to
provide digital and media instruction
to youth in the state workforce system,
as well as use our space as a satellite

Youth Center.

Our work designing and imple-
menting innovative learning models
for teens has also brought in grant
funds from the Digital Media and
Learning Competition (DML) and
Mozilla Foundation. PPL was one of
eleven winning projects for DML’s
Playlists for Learning Challenge. Our
My City, My Place winning project
“scales connected learning content
and experiences to diverse local and
digital audiences through the devel-
opment of innovative learning play-
lists that close the opportunity gap
and help learners succeed in today’s
connected world” (https://www.
hastac.org/blogs/dml-competition/
2016/09/13/congratulations-
dml-6-playlists-learning-challenge-
grantees). With Mozilla’s support,
PPL is adapting and piloting their
Web Literacy training and digital
badges/credentials with library staff
and teen and adult students.

Particularly for workforce develop-
ment, the key to obtaining funding
is to demonstrate outcomes. Rhode
Island has a State Unified Work-
force Development Expenditure and
Program Report that traditionally
outlines state agencies’ investments and
outcomes in workforce development.
We are working to include public
libraries’ investments and outcomes
in workforce development, including
with youth to demonstrate to elected
officials, policy makers, and other
stakeholders the impact of public
libraries’ eftorts in workforce develop-
ment in the state. This is challenging
work as libraries often measure in the
number of patrons served and not as
much on the quality or longer-term
impact. However, it is critical that
public libraries are recognized for their
work in these areas in order to be
eligible and competitive for funds.

While our IMLS grant has helped
build our capacity for work in teen
workforce development, it is time

limited. We recognized this from the
start of our project and are striving
to be supported by “braided fund-
ing.” Braided funding is “the weav-
ing of multiple sources of funding
including state, federal and private
streams.” Here is a link to a toolkit
for braided funding: https://www.
edsurge.com/product-reviews/
braided-funding-toolkit. We also
recognize that funders understand
that partnerships are critical to
achieving impact. We have found
that more and more funders are
requiring partnerships to be eligible
to receive funds. As PPL continues
to deepen its partnerships and dem-
onstrates a strong track record of
outcomes, we look forward to our
partners including us in their grant
applications and vice versa.

While we have received large,
federal grants, we started by apply-
ing for small grants and still do. Our
success in obtaining funding has
been by including language about
outcomes—what impact will our
activities have on patrons and/or the
community, ensuring our “ask” fits a
well-documented need that is well
explained, and including new ways or
approaches (innovation).

PROVIDENCE PUBLIC LIBRARY is a 142-year-
old nonprofit corporation providing free
public library services through its rich and
historic physical and digital collections,
extensive information resources, thought-
provoking exhibitions, impactful educational
programs, and expert staff. PPL's mission

is to engage learners, inspire thinkers, and
connect diverse communities. Since the 2014
launch of our strategic plan, Think Again, we
have focused our efforts on creating more
robust, engaging education initiatives to
better meet the needs of our 21st-century
community, from youth through adulthood. We
continue to establish partnerships with local
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arts and cultural organizations, education
providers, and individuals to develop
high-quality, unconventional programming
for youth and adults that is free and easily
accessible to all—particularly low-income,
underserved populations. Through our
holistic programming, we help to address a
variety of community and statewide issues,

including Rhode Island’s unemployment

rate and need for nontraditional learning
opportunities for K-12 students. Our diverse
resources, programs, and events promote
lifelong learning and personal growth, help
patrons achieve their educational and career
goals, and enrich the lives of our community
members by making arts and culture open

FROM THE PRESIDENT

value to and gain value from working
together. In other words, through a
partnership the involved organizations
must be able to accomplish jointly what
neither one could accomplish alone.
Often partnerships result in increased
resources. Resources might be funds,
but often they come in the form of
in-kind materials or shared talents and
expertise. For example, one organiza-
tion might provide the facilities for a
joint program while the other provides
the program leader. Partnerships often
allow organizations to expand their
offerings without increasing their bud-
get (https://www.forbes.com/sites/
geristengel/2013/04/09/nonprofit-
collaborations-why-teaming-up-can-
make-sense/#1b4329513985).

What are the Most Common
Barriers to Forming
Partnerships?

There are a number of barriers to
working collaboratively. Two of the
most common are time and trust.
Forming partnerships takes time;
working as partners takes time; main-
taining partnerships takes time. It is
important to remember that in the
end, however, collaborations save time
because they increase capacity and

impact. Trust can be influenced by

a number of factors including prior
working relationships and personal
factors such as the personality of the
organization representative (http://
www.pacwrc.pitt.edu/curriculum/700
Percent20Moving%20Up%20the%20
Collaboration%20Continuum%20
t0%20Improve%20Permanency%20
Outcomes/Content/Content.pdf).

A shared common vision, communi-
cation strategies that build openness,
and a commitment to recognize the
value and contribution of all mem-
bers is important to establishing trust
(http://www.strengtheningnonprofits.
org/resources/ guidebooks/Partnerships.
pdf). It is also important that the
representatives from each organiza-
tion are respected individuals who are
recognized and empowered by their
own organizations to build consensus
and resolve conflicts (http://www.
strengtheningnonprofits.org/resources/
guidebooks/Partnerships.pdf).

What are the Critical
Factors for Successful
Partnerships?

According to Carol Smith (http://www.
pointsoflight.org/sites/default/files/
resources/files/building_partnerships_
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and accessible to all. PPL's work helps
address many pressing community needs,
providing children with a well-rounded
education, promoting a love of learning from
a young age, assisting adults in workforce
development and readiness, and empowering
youth and adults alike through expanded
learning opportunities.

that_work_0_0_new.pdf), there are

five critical success factors:

1. common vision

2. measurable goals

3. clearly stated needs, resources, re-
sponsibilities, and processes

4. ongoing communication

5. paying attention to and taking care
of relationships

Eftective leadership is also key to
building and maintaining productive
partnerships. Effective leaders are
respected members of their organiza-
tions; have good communication skills;
know how to build commitment, fa-
cilitate discussions, encourage partici-
pation, create consensus, and move the
partners toward achieving their com-
mon goals (http://www.aapcho.org/
wp/wp-content/uploads/2012/02/
Giachello-MakingCommunityPart-
nershipsWork Toolkit.pdf).

Ready to get to work? Read on to
learn about how YALSA and your
colleagues have formed partnerships and
successfully raised funds.You will also
want to check out “Partnering to In-
crease Your Impact,” a new YALSA publi-
cation that includes ten steps for building
partnerships (http://www.ala.org/yalsa/
sites/ala.org.yalsa/files/content/
Partnerships_ WebVersion.pdf).
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The YALSA
Update

Volunteer Opportunities

Available!

* Board Development Committee
(formerly the Governance Nomi-
nating Committee): this group will
work from January 1, 2018 through
June 30,2019, and will be responsi-
ble for identifying candidates for the
2019 slate, training and onboarding
board members, and identifying and
cultivating future leaders. 5—7 virtual
members. Fill out the Committee
Volunteer Form by Dec. 1st http://
bit.ly/2vTODP7

* District Days Taskforce: this
group will work from April 1,2018
through Sept. 30,2018 to provide
resources and support to members
to engage locally with elected offi-
cials. 5-7 virtual members. Fill out
the Committee Volunteer Form by
Dec. 1st http://bit.ly/2vTODP7

* The Hub:YALSA’s teen collections
blog 1s looking for diverse voices to
blog about issues relating to work-
ing for/with teens to develop and
curate materials in all formats for
teen collections. Bloggers are asked
to make a 6-month commitment
with an opportunity to extend for
another 6 months based on satis-
factory performance.Volunteers
are accepted year-round. Complete
this form to express your interest:
http://bit.ly/1ERdi4A

* YALSAblog:YALSA’ teen ser-
vices blog is looking for forward-
thinking and innovative voices
in teen services to blog about
challenges, successes, and failures
relating to teens, learning and li-
braries. Bloggers are asked to make

a 6-month commitment with an
opportunity to extend for another
6 months based on satisfactory per-
formance. Volunteers are accepted
year-round. Complete this form

to express your interest: http://bit.
ly/1ERdi4A

Apply Now for the 2018
Summer Learning and
Teen Summer Intern
Program Grants

Eligible YALSA members can now
apply for the 2018 Summer Learning
Resources and Teen Summer Intern
Program grants.

Through generous funding from the
Dollar General Literacy Foundation,
two types of grants are available: the
Summer Learning Resources Grant
and the Teen Summer Intern Program
Grant. The purpose of the grants is
to help libraries combat the summer
slide, as described in YALSA’s position
paper, “Adopting a Summer Learning
Approach to Increase Impact” (tinyurl.

com/YALSAsummerlearningapproach).

Twenty summer learning resources
grants, worth $1,000 each, will be
awarded to libraries in need and will
allow them to provide resources and
services to teens who are English
language learners, struggling in
school and/or who are from so-
cio-economically challenged com-
munities. Twenty teen summer intern
program grants, also worth $1,000
each, will be awarded to libraries
to support the implementation of
summer learning programs while also
providing teens a chance to build
hands-on job skills.

Interested applicants are invited to
apply for the grants if they meet the
tollowing eligibility requirements:

e Must be aYALSA member at the
time the application is submitted
and when recipients are selected

* Summer learning program must
be administered through a library

_|_

* Library must be within 20 miles
of a Dollar General store

To learn more about the grants and
to apply, please visit our Summer
Learning website at summerreading.
ning.com. Apply by January 1,
2018. Recipients will be notified
during the week of February 12,
2018. For information about joining
YALSA, visit www.ala.org/yalsa/join.
YALSA/ALA membership starts at
$63 per year.

Apply Now or Nominate
a Colleague for YALSA's
Member Awards & Grants

Each year, YALSA offers over
$195,000 in awards and grants
exclusively to its members ranging
from programming grants to travel
stipends to volunteer and writing
awards.

The awards and grants currently
being oftered with a December 1st
deadline include:

* Board of Directors Fellowship

* Collection Development Grant

» Conference Travel Stipends

* Frances Henne Research Grant

*  Great Books Giveaway

* MAE Award for Best YA Literature
Program

* National Library Legislative Day
Travel Stipend

* Volunteer of the Year Awards

Visit http://tinyurl.com/yalsaawards-
grants to view the full list of awards,
stipends, scholarships, and grants
offered.

2018 YALSA Election Slate

YALSA’s Governance Nominating
Committee has assembled the follow-
ing slate for the 2018 YALSA Election:

President Elect
Todd Krueger

Division Councilor

Abigail Phillips
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Secretary (1-year term)
Franklin Escobedo

Board of Directors at-Large
(3-year term)

Trixie Dantis

Vanessa Irvin

Melissa McBride

Colleen Seisser

Board of Directors at-Large
(1-year term)
Derek Ivie

To run on the slate as a petition can-
didate, members can submit a petition
form between now and November
9,2017, via the eForm available in
YALSA’s Handbook: www.ala.org/
yalsa/aboutyalsa/yalsahandbook. The
election will open March 12 and close

April 4 YALSA’s Board voted in 2017
to streamline member participation on
award committees so that all positions
were appointed, and put this measure on
the ballot for a membership vote, which
passed in April. The 2018 ballot is the
first year that the Edwards, Nonfiction
and Printz Committees have not ap-
peared on the ballot. These positions will
instead be appointed during the regular
appointments process in the fall of 2018.

New Teen Literacies Toolkit!
Today’s learners are confronted with an
ever-widening information landscape
where opinion, fact, and cultural con-
text makes “truth” a murkier experi-
ence than ever before. Our new toolkit
uses the “fake news” phenomenon as
an approach to re-examine and discuss
culturally-inclusive print and digital

literacy strategies that you can use with
teens to help them make sense of their
world and build a robust set of skills as
they prepare to enter college or start
careers. Download it at www.ala.org/
yalsa/teen-literacies-toolkit.

2018 YA Services Symposium
Call for Proposals

Keep an eye out in early December
for the call for program proposals for
our 2018 YA Services Symposium,
which takes place Nov. 2—4,2018 in
Salt Lake City, Utah.

Want to get updates about the
symposium, including an announce-
ment when we open the travel stipend
applications? Sign up at tinyurl.com/
yalsasymposiumupdates. Learn more
about the symposium at www.ala.org/
yalsa/yasymposium.

New Partnering Toolkit!

One of the best ways to
enhance Iibrar'y services is
+hrough partnerships.
Learn how with our FREE
"ParJrnering to Increase
Your Impact’ toolkit

Visit our site For more information:

h++p./ / www.ala.or‘g/ yalea/ Par+ner‘in3—+oolki+ <

IMPACT
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~ FREE

E-Learning
ust for Members

Monthly interactive webinars on timely topics.
Presented by experts and commercial free.

Live webinars are available ,
exclusively to members as a A
free member benefit the third e Young Adult Library
Thursday of each month. Services Asﬂiﬁ&im

Make your
Webinars available 24 /7: YALSA membership
All archived webinars are free for work for you!

members and available after the
live presentation via the Members
Only section of the YALSA website
at tinyurl.com/yalsamembersonly.

Learn more at
www.ala.org/yalsa/webinars
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