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STATEMENT OF PURPOSE
Young Adult Library Services is the o�  cial journal of the Young Adult 
Library Services Association (YALSA), a division of the American 
Library Association. YALS primarily serves as a vehicle for continuing 
education for librarians serving young adults, ages twelve through 
eighteen. It will include articles of current interest to the profession, 
act as a showcase for best practices, provide news from related fi  
elds, publish recent research related to YA librarianship, and will 
spotlight signifi  cant events of the organization and o�  er in-depth 
reviews of professional literature. YALS will also serve as the o�   cial 
record of the organization. 

This issue of YALS continues to 
focus on priority areas of the 
YALSA Organizational Plan, 

which has now been in place for just 
over a year! Those priority areas are 
Advocacy, Funder and Partner De-
velopment, and Leading the Transfor-
mation for Teen Services. This issue 
explores Funder and Partner Develop-
ment, and will help you develop your 
partnership and fund development 
skills.

The issue covers the development 
of partnerships between libraries 
and beyond. Desiree Alexander, an 
educational consultant and former 
school librarian, and Valerie Tagoe, a 
school librarian from Texas, describe 
the development of their partnerships 
and the challenges partnerships bring. 
April Witteveen, Community and 
Teen Services Librarian with the De-
schutes Public Library in Oregon, lays 
out how to make a successful school 
and public library partnership.

The Trending Section includes an 
article that highlights a partnership 
between the American Library Associ-
ation (ALA) and Google. The article is 
written by Marijke Vesser from ALA’s 
Offi ce of Information Technology 

Policy, and Hai Hong and Nichole 
Rigg, Program Offi cers from Google. 
They describe the development of the 
three phases of their partnership and 
what they did to develop and build 
the partnership.

The issue also contains two articles 
that feature partnering beyond the 
library. One is written by Karisa 
Tashjian, the Director of Education 
at the Providence (Rhode Island) 
Public Library, who describes how 
the Providence Public Library has 
found a balance between part-
nership and funding. The other is 
interview, which focuses on three 
 librarians who are part of the 
“Future Ready with the Library: 
Connecting with Communities 
for College and Career Readiness 
Services” cohort, which focuses 
on rural, small, and tribal libraries. 
The interview illustrates how youth 
 librarians can find impactful part-
ners no matter their location.

The Highlights Section, which fea-
tures YALSA-related articles, includes 
an article by Kate McNair, Teen Ser-
vices Coordinating Librarian for the 

Crystle Martin

(continued on page 15)
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Sandra Hughes-Hassell

I am a researcher and a teacher. So 
the fi rst thing I did as I sat down to 
write my fi rst “From the President” 

column for YALS was put on my 
researcher hat, make a list of questions, 
and do some research on this issue’s 
focus—partner and funder develop-
ment. The second thing I did was put 
on my teacher hat and fi gure out what 
to share with you that would be useful 
and relevant. Here are my responses to 
the four questions I explored.

Why? Why Should Libraries 
(or Yalsa) be Concerned 
with Partner and Funder 
Development? 
The short answer is because there is 
added value in working with other 
organizations that care about and focus 
on teens. No organization, whether it is 
your library or YALSA, working alone 
can provide the services, programs, and 
resources needed to help all teens thrive. 
Instead, through partnerships we can 
“contribute our small part and reap the 
benefi ts of everyone’s effort; we can 
accelerate learning and distribute skills 
and knowledge; and we can add depth 
and breadth to our community impact,” 
(http://www.strengtheningnonprofi ts.

org/resources/guidebooks/Partnerships.
pdf ). Additionally, most libraries (and 
nonprofi ts) are underfunded and lack the 
resources and support they need to meet 
all teens’ needs. While seeking external 
funding is time consuming, identifying 
funding opportunities beyond the local 
and state government is critical if libraries 
want to serve all teens equitably.

What Do We Mean by 
 Partnerships?
Partnerships can be broadly defi ned as 
collaborative relationships between two 
or more organizations that share a com-
mon mission and audience. All partner-
ships involve some level of collaboration. 
This can range from simply exchanging 
information, to sharing resources, to co-
ordinating activities, to developing joint 
programs (http://www.strengthening
nonprofi ts.org/resources/guidebooks/
Partnerships.pdf). Partnerships are greatly 
enhanced when the organizations 
involved begin with a shared mission 
and establish jointly agreed-upon goals 
or outcomes for their work together. Fi-
nally, whether short term or long term, 
partnerships must be mutually benefi cial. 
The entities involved must bring 

(continued on page 37)
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EXPLORE

By developing partnerships with 
various groups and organiza-
tions, libraries can not only 

share the responsibility of providing 
services to young adult patrons, but also 
extend their reach to young adults who 
are not library users. Adrienne L. Strock 
(YALS, 2014) identifi es four potential 
benefi ts of developing partnerships:
• Increasing access to resources while 

saving money.
• Increasing program offerings.
• Expanding library skill sets.
• Strengthening your personal and 

library network.
Thus, understanding how successful 

partnerships work and how they can 
best be developed is crucial in respond-
ing to the Young Adult Library Ser-
vices Association’s call for libraries to 
develop partnerships and collaborations 
with other community organizations, 
as outlined in “The Future of Library 
Services for and with Teens: A Call to 
Action” (www.ala.org/yaforum/sites/
ala.org.yaforum/fi les/content/YALSA_
nationalforum_Final_web_0.pdf ). 
Surprisingly, though, with the excep-
tion of studies of librarian and teacher 
collaborations (e.g., Montiel-Overall, 
Library and Information Science Research,
2008, v. 30), there is little research on 

how to develop such partnerships, in 
spite of the great potential they seem 
to offer. Instead, the literature contains 
reports of successful collaborations 
involving various kinds of partners—
useful information, to be sure, but not 
research studies per se. This column will 
describe different types of partnerships 
and will end with a call to action for 
more research devoted to this impor-
tant but neglected topic.

One especially fruitful kind of 
partnership involves businesses, large 
and small, that can provide funding 
for specifi c teen-related projects in 
libraries. Whether used to purchase 
books, technology, or other kinds of 
resources, additional funds allow a li-
brary to develop or enhance services to 
young adults. Many corporations have 
foundations that are geared toward 
providing funds for particular initiatives 
of mutual benefi t and interest.

Corporations and foundations may 
support research related to teens, which 
suggests another opportunity for part-
nerships—those between practitioners 
and researchers. Linda Braun says that 
“these partnerships which undertake 
collaborative, often multidisciplinary 
research—lead to outcomes informed 
by actual practice. They can provide 

Research 
RoundUp: 

Developing 
E� ective 

Partnerships

Don Latham

Welcome to Research Roundup. The pur-
pose of this recurring column is to make 
the vast amount of research related to 

youth and families accessible to you. To match the 
theme of the fall issue, this Research Roundup col-
umn focuses on partner and funder development. 
Specifi cally,  This research roundup explores articles 
to help you develop effective partnerships.
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opportunities to gain insight into what 
makes successful library learning and 
solutions to the challenges facing youth 
librarianship” (American Libraries (AL), 
2007). To take one example, the ALA’s 
Offi ce of Information Technology Pol-
icy has partnered with Google for Edu-
cation on the Libraries Ready to Code 
project. As Braun reports, this research 
initiative has discovered a number of 
diverse practices as well as corollary 
benefi ts in libraries that are teaching 
coding, including the emergence of 
peer leaders and mentors among young 
adults and the development of commu-
nity partnerships among libraries and 
other agencies (AL, 2016).

Partnering with other community 
organizations is, indeed, yet another 
way of developing successful collab-
orations. The Boston Public Library 
system, for example, has partnered 
with the Massachusetts Department 
of Youth Services to provide library 
services and reading materials to 
incarcerated youth ( Jacobson, School 
Library Journal, 2015). The Sno-Isle 
Libraries in Washington state worked 
with other community groups, such 
as local school honor societies, the 
YMCA, Boys and Girls Clubs, and 
church youth groups, to identify teens 
to participate in focus groups, for the 
purpose of gathering data to improve 
library services for teens (Rutherford, 
YALS, 2010). And the Pennsylvania 
Humanities Council, with support 
from the Library Services and Tech-
nology Act and the National Endow-
ment for the Humanities, partnered 

with the Carnegie Library of Pitts-
burgh to develop an interactive read-
ing and discussion program for teens 
in eight libraries in Allegheny County 
(Anna and Danifo, YALS, 2014).

Local schools as well as colleges and 
universities can be viable partners with 
libraries as well. The Nashville Public 
Library (NPL) and the Metro Nashville 
Public Schools, for example, have part-
nered to make NPL materials, including 
electronic materials, available to students 
in schools (Curry Lance and Barney, 
Teacher Librarian, 2016). Students can 
request items from the NPL and have 
them delivered to their schools. They 
can also check out digital devices at 
their schools (tablets, for example) 
and use these to access the electronic 
resources available through NPL.

And teens themselves can be valu-
able partners with libraries. Maureen 
L. Hartman, drawing on the work of 
Cornwall and Jewkes (Social Science 
and Medicine, 1995), discusses the role 
of young adults in Youth Participatory 
Research (Colvin, Voice of Youth Advo-
cates, 2017). Such participatory research 
can involve various levels of partner-
ship and collaboration, and can help 
with both improving and expanding 
library services to young adults.

Looking beyond the youth services 
literature, we can fi nd advice about 
partnerships in general. In an interview 
with Young Adult Library Services, Karen 
Pittman, cofounder of the Forum for 
Youth Investment, discusses how orga-
nizations, including libraries, can work 
together to achieve “collective impact” 

(YALS, 2016). In her interview, she 
cites the research of John Kania and 
Mark Kramer, who identifi ed fi ve con-
ditions of collective success: common 
agenda, shared measurement systems, 
mutually reinforcing activities, contin-
uous communication, and backbone 
support organizations (Stanford Social 
Innovation Review, 2011). Though the 
idea of collective impact did not orig-
inate in youth services research, it can 
be applied effectively to any number of 
youth services initiatives involving two 
or more organizations. Kania and Kra-
mer’s fi ve conditions could also serve 
as a theoretical framework from which 
to develop research studies about 
library youth service partnerships, a 
topic that deserves closer inspection in 
order to better inform how the young 
adult library services professional com-
munity focuses its collaborative efforts.

Given the potential value of partner-
ships, more research is needed into how 
best to establish and maintain partner-
ships with different kinds of organiza-
tions. Such research could identify best 
practices, and also challenges com-
monly faced and how to address them. 
A deeper understanding of partnerships 
and how they work can lead to more 
effective services for an increasingly 
diverse population of young adults. 

Johnson County Library and YALSA 
board member, includes YALSA re-
sources around Funder and Partner 
Development, as well as what the Funder 

and Partner Development Board Stand-
ing Committee has been working on.

Don’t forget that the YALSAblog 
includes additional mater ials that 

complement the print YALS.
You’ll find that content at: 
http://yalsa.ala.org/blog/category/
yals 

FROM THE EDITOR
(continued from page 2)

DON LATHAM is a Professor at Florida State 
University.

For full citations please check the companion 
article on the YALSAblog.
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INTERVIEW

Interview 
with Katie 

Baxter, Gayle 
Edelen, 

and Hillary 
Scholz

YALSA is partnering with the 
Association for Rural and 
Small Libraries (ARSL) on 

an Institute for Museum and Li-
brary Services grant to implement 
an innovative project that will build 
the capacity of small, rural and tribal 
libraries to provide college and career 
readiness (CCR) services for and with 
middle schoolers. YALSA and ARSL 
will work with library staff to build 
needed skills while also developing, 
testing, and refi ning turnkey resources, 
which other libraries can adapt for 
their own use. The project is aimed at 
library staff in libraries with a service 
population of 15,000 or fewer, as well 
as libraries that are twenty-fi ve miles 
or more from an urbanized area. They 
have called this project “Future Ready 
with the Library: Connecting with 
Communities for College and Career 
Readiness Services,” (http://www.ala.
org/yalsa/future-ready-library).

Future Ready with the 
 Library Goals
• Library staff at rural, small, and 

tribal libraries will learn effective 
methods for planning and imple-
menting, with a local partner, CCR 
initiatives for and with middle 
schoolers and their families.

• Middle schoolers and their 
families in rural, small, and tribal 
communities will gain valuable 
future-ready information that will 
better prepare them for starting a 
career and/or focusing on aca-
demics related to a career after 
high school.

• Middle schoolers in rural, small, 
and tribal libraries will engage in 
valuable career exploration and 
workforce preparation experiences.

• Library staff in small, rural, and 
tribal libraries around the United 
States will develop a set of model 
programs and tools that can be used 
by a wide range of communities 
and libraries.

This interview includes to three 
 librarians about their participation in 
the Future Ready with the Library 
project. Katie Baxter is the Library Di-
rector at the Kodiak Public Library in 
Kodiak, Alaska. Gayle Edelen is Chil-
dren’s and Youth Services Librarian at 
the Dubois Branch Library in Dubois, 
Indiana. Hillary Scholz is Youth Ser-
vices Librarian at Cardington-Lincoln 
Public Library in Cardington, Ohio.

Partnership at the Kodiak 
Public Library in Kodiak, 
Alaska

Interviewer: Please  Describe your 
Library
Katie: The Kodiak Public Library is 
 located on a remote location in Alaska; it 
is on an island, and is the library for the 
city of Kodiak. The island a two-govern-
ing body location comprise of the Bor-
ough and the City offi cials. The public 
library, while a city department, serves 
the entire island which include six rural 
villages. With only 65 miles of roadway on 
the island, the villages are accessible only 
by boat or plane. We have 10,000 library 
card holders of all ages, with a population 
of just under 14,000 people at this time. 
The new, 16,00 sq. ft. building was opened 
in December of 2013 after a rigorous 
community-wide program of fundraising 
and design and input from all participating 
groups of the community. The library are 
designed as a community center. On this 
island, we have a lot of wonderful facilities 
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such as the new high school funded 
by the Borough, the National Wildlife 
and Game Refuge Center, the Alutiiq 
Museum and Archaeological Repository, 
the Baranov Museum, Kodiak Commu-
nity College, and, the Fishery Industrial 
Technology Center, but space is scarce for 
community and organizations’ meetings 
and for cultural events outside of the 
wonderful high school auditorium where 
Arts Council performances are held. So, 
the philosophy behind this library is that 
it is a community hub. We sponsor library 
programs, lectures, workshops, exploratory 
labs, training, and at the same time, we will 
host or be the space for resident-driven 
or community group-driven programs 
and meetings. For example, last night 
our veterans reserved the multipurpose 
space to preview a fi lm regarding the 
50th anniversary of the Vietnam War. We 
are defi nitely engaged in the commu-
nity. Increasingly residents want to share 
their expertise with the community and 
collaborate with library staff on deliver-
ing such programs, The library is the site 
where retired Math teachers who have 
presented Math Labs,  and local musicians 
offer concert  series. 

Interviewer: What Drew you to the 
Future Ready Program?
Katie: In my mind, it was such perfect 
timing. Here on the island as we work 
with our young people, we recog-
nized that middle school youth were 
craving support and time with adults 
who have knowledge and interests 
to share with them. The Kodiak Area 
Native Association (KANA) Tribal 
Vocational Rehabilitation Pro-
gram began a three year program to 
strengthen partnerships with various 
entities and Tribes that share a vision 
of guiding native youth to successful 
futures. As a way to increase collective 
efforts, KANA formed the Transi-
tion Age Youth Coalition known as 
TAY.  The Kodiak Chapter of TAY 
received a three-year grant to create 
an annual Transition Camp, or, what’s 

known in the Kodiak native Alutiiq, 
as Sun’arausqat Katurgwiat: The 
Young People’s Gathering Place. I 
reached out in my second year here in 
Kodiak. It was the second year of the 
grant. The program of events included 
job-shadowing, a scholarship fair, 
and a community- career open house 
at the high school. I noticed that 
the high school students were really 

appreciative and engaged in the career 
readiness, some students were over-
whelmed by the depth information 
within a three-day period. That year, a 
couple of middle school students from 
the village schools accompanied their 
older classmates and chaperones. I saw 
Future Ready with the Library as my 
department’s opportunity to focus spe-
cifi cally on the middle school kids and 
help them engage in the resources that 
are available to them. I also recogniz-
ing that they are at a point as middle 
school kids that they just love to learn 
how they learn. These youth are nat-

urally open to recognizing their dif-
ferent learning styles within their peer 
groups and their interest levels. They 
want to engage in “what if ” and “how 
about” conversations. Middle school 
kids are just ready to do that. They can 
open up their eyes to new boundaries. 
I felt that this program that YALSA 
is funding would allow me to build 
relationships with the parents, the 

students themselves, the librarians, 
other people around the community 
connected with the middle school 
level to continue to know these kids, 
know their interests, and tap into their 
vision of their Kodiak Island. The Li-
brary can be creating context for them 
to see where they see their island 
being during their lifetime in terms of 
available jobs, resources, services that 
are needed and how they, as individ-
uals, fi t into their community. Future 
Ready is all about that because of the 
work we are doing in exploring Social 
and Emotional Learning. Immersed 

I guess it’s not too lofty, but, again I think 
that is the whole point of Future Ready 
with the Library. The cohort is about taking 
steps that are already identi� ed in the 
community as what youth need and what 
libraries can do to support those needs. 
Right now what we need is a program 
of college and career readiness for the 
middle school student to help them, almost 
awaken their sensibilities about what their 
high school years will offer them.
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INTERVIEW

in the idea of partnership, I’m able to 
respond and offer something that the 
library has to these native corporations, 
to youth groups on the island, and to 
housing groups on the island. We have 
a strong coalition of human and health 
resources, because, being an island com-
munity, we recognize that we are it for 
each other. There are various groups 
that have very signifi cant and distinct 
missions of service, and, yet, what 
Future Ready is letting me do is sit at 
the table with each of these different 
groups, and say, “hey, I’m here to listen 
as the library director. What are your 
goals, what are you trying to do? Is 
there some synergy in terms of support 
from my staff regarding resources, ex-
pertise, customer service, and support-
ive youth interest and growth and de-
velopment.” What I love about Future 
Ready, what really drew me in is when 
programs invest in the people working 
in libraries. What we can be doing to 
strengthen our innate characteristics as 
leaders, as people who can be pathfi nd-
ers within the community, and having 
access to this cohort of library staff 
working in other remote rural/tribal 
communities is very exciting to me. 

This opportunity came to me at the 
right time. I need this sounding board 
who understands and relates to my 
situation even though they are not nec-
essarily working on an island. It is really 
enriching to have folks who can swap 
ideas, pose questions to each other, and 
explore potential solutions. We are just 
willing to get to the same page. Rec-
ognizing that the intent of the project 
is to create a national cohort, we are 
creating a think tank if you will. We 
are engaged in creating a movement of 
service and support for middle school 
students, which is just phenomenal. 
We’ve all worked so hard on our early 
literacy initiatives, but now as a body 
of library staff and professionals, we 
now to recognize that we have to keep 
moving and growing. Those infants, 
toddlers, and four- and fi ve-year-

olds we were helping and supporting 
through early literacy are now hitting 
middle school. They are continuing to 
grow and respond to their communi-
ties and they need support. This cohort 
is focused on learning about middle 
school youth, and I think that is going 
to make our libraries more relevant as 
we select resources, partnerships, and 
funding opportunities.

Interviewer: What Types of 
 Partnerships Have you Developed 
in Your Library?
Katie: I am fortunate. I have built part-
nerships with many in the community. 
The middle school library staff has been 
awesome. We have met on a regular 
basis, we will be doing that more as 
the Future Ready project progresses. 
Sharing our observations about middle 
school needs has helped us synergize 
our energies on behalf of the middle 
school youth. We are creating displays 
that reinforce grade-appropriate social 
and emotional learning because they 
will be repetitive. For example, a middle 
school student who goes into the 
school library and sees a certain author’s 
display or women’s history display or 
display of middle school work, will see 
a display on the same topic at the public 
library, so they are connecting that 
“wow, my school librarian knows Miss 
Katie over at the public library.” Kids 
tell us that they like that we have fun 
in our jobs, that we know each other, 
and that we are serving them in our 
different spaces. 

I also have created a partnership with 
an outdoor adventure camp, so the fi fth 
graders who are rising middle schoolers 
get to know me as a story teller. We 
work together on journaling, storytell-
ing, and peer-listening. Just today their 
teachers brought them over to the pub-
lic library and the kids recognized me. 
So, I was able to have the conversation 
with them about “What do you want 
to do here this summer? How are you 
going to get here? What’s your plan?” 

They were comfortable tackling those 
questions with me.

I partner with the Alutiiq Museum. 
This summer we will be planning an 
exploratory lab where we start here 
in the library to explore the theme 
“Build a Better World.” The youth 
will be able to explore the building 
materials in our special collection. By 
that I mean, within our Alutiiq culture 
there are traditions of sustainable living 
through hunting, fi shing, and gather-
ing. In traditional times, you needed 
to know how to harvest the grasses in 
order to build the baskets to carry the 
water, and the grain, and the fi sh across 
the miles to the different fi sh camps 
and hunting grounds. The library staff 
and museum staff will share items and 
journals from the 1700s and 1800s. We 
will explore what we have here in the 
library, and, then we will walk down 
the hill to the Alutiiq Museum and see 
their current Alutiiq culture collection: 
Pliluki—Make Them! That is a very 
important type of partnership to me 
because it is centered on authentic 
experience, engaged, hands-on learn-
ing. Within the library and museum 
community here, we have partnerships 
where we reciprocally share expertise 
and resources. Engaging middle school 
youth in such explorations is perk-
ing up their sensibilities to appreciate 
their sense of belonging to the Kodiak 
community.

Interviewer: What is an Ideal 
 Partnership that you Don’t Currently 
have but you’d Like to Pursue?
Katie: To be honest, the Future Ready 
with the Library experience is allow-
ing me to create a dynamic of relation-
ships. What is important is not nec-
essarily to be shooting for something 
down the road, it is to be responding 
in the present moment. I’ll give you an 
example. This fall during the Transition 
Age Youth Gathering, there is a specifi c 
track of middle school programming 
at the library. This year just under 40 
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middle school students from our rural, 
remote village communities will be 
attending the program. What I am 
envisioning is establishing a circle of 
mentors for the middle school kids. It 
is more than job  shadowing. It is the 
bridges model of connecting the kids 
with adults who want to share col-
lege experiences or the journey about 
education. We will be discovering why 
education or a certain skill set is im-
portant in order to help you to be your 
best self, use your innate gifts and tal-
ents, and contribute to family, commu-
nity, and the greater society. That is the 
big picture concept for me. But I think 
the Future Ready with the Library 
program is making this vision seem 
less daunting. It is making it more of a 
daily reality. This is what we do here at 
the library. We like to connect people 
with people. Through those people we 
engage a person or teen to specifi c re-
sources and peak their curiosity. I guess 
it’s not too lofty, but again I think that 
is the whole point of Future Ready 
with the Library . The cohort is about 
taking steps that are already identifi ed 
in the community as what youth need 
and what libraries can do to support 
those needs. 

Right now, what we need is a 
 program of college and career readi-
ness for the middle school student 
to help them, almost awaken their 
sensibilities about what their high 
school years will offer them. My un-
derstanding of the Future Ready with 
the Library program, is helping me 
identify opportunity, think on my feet, 
and apply the intellectual rigor that is 
so important in our libraries today, so 
that I can be immediately comfortable 
with our supportive role. I can sit and 
listen, digest, and then at some point 
make a suggestion, offer a service, call 
up someone after a meeting and say, 
“Here’s what I’ve been thinking? What 
do you think?” It is my experience 
that the rural, remote tribal com-
munity functions on those tightknit, 

trusting relationships. And that is what 
Future Ready is all about.

Interviewer: What Advice Would you 
Offer Others Who are Serving Rural 
Communities and Just Beginning 
Partnerships?
Katie: First and foremost, think of your 
partner fi rst as a peer. Don’t apply the 
big P in partnership. Keep it simple 
and natural. It is about establishing 
relationships as peers with common 
ground. My focus with my partners, is 
centered on middle school youth. We 
aren’t focused on each other’s entities, 
we are truly focused on the middle 
school youth we encounter. If as col-
leagues we can be peers, it humanizes 
the dynamic. We can drop the anxiety 
about how things used to be done. It 
has served me well. I was able to easily 
offer the Alutiiq museum space for 
another project they were working 
on because of the skills I developed 
in the Future Ready program, like 
active listening, engaging the adult, 
and moving people to the center, so 
we are serving our patrons in a more 
holistic way.

What I really appreciate about being 
a part of this cohort is that when I 
speak with the local community mem-
bers and say that Kodiak Public Library 
is participating with other libraries 
that also serve the needs of our middle 
school kids in rural, remote, tribal 
communities, people began to share 
stories from their heart. The public is 
just so appreciative, that this kind of 
project even exists. They say things like, 
“that’s great, you are thinking about 
middle school kids. It makes sense.” I 
thank YALSA for openign that door, 
and recognizing the timeliness of this 
need of this patron group. It is a rele-
vant response within our patron demo-
graphic. It is invigorating. As a library 
director, I really appreciate that because 
I am looking at all ages of my patrons, 
just by what I am rediscovering about 
the middle school youth.

Partnerships at the Dubois 
Branch Library in Dubois, 
Indiana

Interviewer: Please Describe Your 
Library

Gayle: My library is situated in a rural 
community whose population is 499. It 
is a new library, six years old. The com-
munity wanted the library badly enough 
to support it in such a way that when we 
opened the doors the library was already 
paid for. It functions as a community 
center. I mean this little town has a four 
way stop, the schools, and the library, a 
couple places to eat, so we are happy 
to be considered a community center. 
Some youth come to the library because 
they want to, others come because 
they have no transportation. I am in a 
relationship-based community of youth. 
We offer snacks every Tuesday for youth 
from fi fth through twelfth grade, which 
has helped us to get to know the teens. 
Sometimes we function as the place that 
is open and keeps kids out of trouble. We 
offer things for them to do. Their parents 
work and the school doesn’t allow them 
to be on the grounds after it closes unless 
there is a sports event. The youth are like 
all other youth, everybody is different 
and they have going to school in the 
same location in common.

Interviewer: Why did you Decide to 
Participate in the Future Ready with 
the Library Cohort?
Gayle: Because I see so many students 
who are not ready. They made good 
grades, they passed their profi ciency 
exams so they can graduate on time, 
then they go away to school and they 
can’t stay, they don’t make it. It’s not 
academics, it’s all those other things, 
the activities of daily living, knowing 
how to manage money. I knew that in 
a small way, before I did an informal 
needs assessment, that across the board 
in our community from employers, 
to teachers, to parents, to their junior 
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college, that kids don’t know how to 
do laundry, they don’t know how to 
manage money. I wanted to be part of 
the solution and our library with those 
relationship-based youth coming in, we 
are in a perfect position to build upon 
that relationship. We have seen those 
children from kindergarten on up, be-
cause the library is physically situated in 
the middle of the property that houses 
the elementary school and directly 
across the street from the middle school, 
and because of that we provide library 
services at least once a month to every 
elementary student and the fi fth and 
seventh grade language arts classes. So, 
it just feels like a natural thing to do to 
be part of the solution. We were able to 
start fostering the partnerships when the 
library opened. We are fortunate that 
our manager here now was the librarian 
at the elementary school for more than 
fi fteen years. She is really responsible for 
us having those relationships. It is like 
she brought the kids from the elemen-
tary school to the library when she 
came, and they stayed. The school also 
provided a sidewalk from the backdoor 
of the school to the library to make it 
easier for kids to walk over.

Interviewer: How Has the Future 
Ready Program Helped you so far?
Gayle: The resources that one partici-
pant in the cohort has researched and 
provided to us so far have been out-
standing. And the moral support, if it 
were nothing else, and it is more things, 
the moral support, you know if I am 
frustrated that someone who has talked 
with me about being a partner and then 
hasn’t really gotten back to me, I can 
express that. Linda Braun gives us great 
pep talks and keeps us on track. Meet-
ing with that cohort of librarians who 
are all on the same page. During the 
three days we spent together, I didn’t 
hear one person say, not once, when 
did it become the library’s job to fi ll 
the gap? We hear that in other places, 
oftentimes when we are taking on one 

more responsibility, and I didn’t hear 
that at all. It still gives me chills to be 
working with a group of people who 
are so likeminded. It has been a long 
time since I’ve been blessed with that 
experience. The collective energy and 
the likemindedness with the support 
of materials and motivation, those are 
priceless. You don’t get those things very 
often in life.

The YALSA membership I received 
as part of the grant, I will not let it 
lapse again. There are just too many 
vital resources.

Interviewer: What Kind of 
 Partnerships have you Developed 
with your Library?
Gayle: We initially partnered with 
the school. The school was going to 
provide incentives to the students to 
participate in whatever programs the 
library was offering. Due to changes 
in personnel, we are no longer part-
nered with the school/school corp. 
We have community members who 
came forward to offer to teach classes 
on their area of expertise, like a local 
banker who teaches fi nance courses. 
We are developing a partnership with 
the Girl Scouts, to offer courses on soft 
skills. We are now partnered with the 
Dubois County Extension Agency and 
I couldn’t be more pleased. Specifi -
cally, we will be working with the 4-H 
coordinator in order to sponsor some 
youth who may not otherwise be 
able to participate. It is the 4-H Spark 
program. We will be able to bring in 
community members who have agreed 
to teach in their areas of expertise 
to teach specifi c groups of kids who 
are working on specifi c projects. We 
will provide the meeting place, the 
yearly fee, and a volunteer as well as 
the inclusion of curriculum address-
ing some of the life skills that youth 
need in order to succeed. This year for 
the Summer Learning program, teens 
get to choose their own program and 
community members will come in and 

teach courses for them, like how to 
maintain your car. I am excited! I can 
see the growing every year. The teens 
will get to decide on the content and I 
hope it will evolve into an active Teen 
Advisory Board.

Interviewer: Is there a  Partnership 
that you Would Really like to  Develop?
Gayle: I am just so smitten with all 
the community members who have 
volunteered to take on a component of 
training. I would like to partner with a 
bank, not just a member of the industry. 
I’m still working on that. I would like to 
have a partnership with a bank because I 
would like to offer the kind of incentive 
that is refl ective of smart banking and 
sound fi nancial management, such as 
a savings bond at the end of a several 
weeks training. To do that I’d need to 
partner with a bank and provide several 
blocks of instruction, so that kids start 
out with foundation information and 
build upon that. One of the banks told 
me that even partnerships and volunteer 
hours are managed within their grant 
cycle. They assign a dollar value to the 
hours someone is volunteering and that 
I would do best to write a grant. I see 
this just evolving, if they aren’t available 
right now and want a grant application 
in February, I can do that. I’ll just stay 
busy with someone else.

Interviewer: What Advice Would you 
Offer Others Developing Partnerships 
in Rural Areas?
Gayle: Perservere. People might turn 
you down because they don’t under-
stand, they don’t have time, they don’t 
think it is the library’s place to do these 
things. But if you are confi dent in your 
mission, that seems to be contagious. If 
one person tells you know, ask ten oth-
ers. Someone will partner the library. 
Somebody gets it and has a passion for 
the library and wants to help people.

I have just appreciated the opportu-
nity to work on this and am delighted 
to be chosen.
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Partnerships at the 
 Cardington-Lincoln 
 Public Library 

Interviewer: Please Describe 
your Library

Hillary: It is a small rural library in a 
one-stoplight town. A tornado in the 
1980s hit the library, so the library is 
now a combination of several build-
ings. The library serves 6,500 people. 
Many people in the community live 
under the poverty line. The Carding-
ton-Lincoln Public Library is a very 
community-oriented library. We have 
a hard time reaching out to the teens, 
many just come in for computer use 
and books. Much of our funding goes 
to younger students so we were very 
excited to be part of the Future Ready 
grant so we can reach older students.

Interviewer: How has the Future 
Ready Grant Helped you so far?
Hillary: It has helped me devote a 
lot more of the time to the older age 
group, because the library focuses 
heavily on the younger children. I am 

the only person in the department and 
the grant has let me split my time more 
evenly between the two age groups.

Interviewer: What Types of 
 Partnerships have you Developed 
in your Library?
Hillary: We have started to develop a 
relationship with the Tri River Career 
Center, a vocational school that provides 
career-technical training to high school 
students and adults in the area. A lot of 
high schoolers go to Tri River to learn 
a trade or go to culinary school. Instead 
of having students go to a career fair, 
they are bringing the career fair to us. 
This is a great opportunity for students 
to explore what vocational training has 
to offer them. Many students walk to 
the library because it is located in town, 
so having the career fair there makes it 
more accessible.

Interviewer: What Partnership Would 
you like to Pursue?
Hillary: I would like to develop 
a partnership with the Friends of 
Cardington. We have a relationship 
with them but it is pretty loose. 

They create programs all year long 
for the community in general, not 
just for youth. They focus on family 
programs. In the summer, they do 
movies every two weeks and mu-
sic every two weeks. And they do a 
street fair. So, we are involved in the 
smaller aspects, like we do a story 
walk during the street fair. Or the 
library has its own programs during 
their Christmas programs, because it 
is not a Friends of the Library group, 
it is a friend of the community group. 
I would defi nitely like to get more 
involved with them and solidify the 
partnership with them.

Interviewer: What Advice Would 
you Offer Others Developing New 
 Partnerships in a Rural Area?
Hillary: Listening is very important. 
I am one of those people that when 
I have an idea or a thought, I get 
excited about it, there are times when 
I am listening to respond instead of 
listening to their information. So, I 
would say listening and understand-
ing their concerns about what we are 
working on is really important. 
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TRENDING

Partnering 
beyond your local 

community.

Ready to 
Partner: 

Building a 
Partnership 

from Scratch 

These experts share theirbrought 
with them experience facilitat-
ing rich learning programs for 

youth, serving diverse populations, 
engaging with community leaders, and 
connecting youth interests to library 
programs.

Starting Out
At a library fi fty miles outside of Tulsa, 
Oklahoma, scores of middle schoolers 
are playing video games—only, these 
are video games that they’ve created 
themselves. Jason Gonzales, Technology 
Specialist at the Muskogee Public Li-
brary, knew that the youth at his library 
love playing video games, so he and 
other staff members developed a coding 
activity around game development, us-
ing free online  resources and inspiring 
the students to learn computer science 
and become creators of technology.

We about libraries doing programs 
like this more and more. Connecting 
with librarians and library staff who 
facilitate learning opportunities like 
Jason’s is what motivates us to explore 
where our work intersects and how 
we might be able to accomplish even 
more together than we could on our 
own. Our work is infl uenced by the 
stories we hear from those of you who 
are in libraries every day. Those stories 
remind us why we put in what it takes 
to make our partnership a success.

Collaboration between Google and 
the ALA’s Offi ce for Information 
Technology Policy (OITP) began with 
a question about computer science 
(CS) education in libraries and a 
lack of data to inform outreach and 
advocacy efforts. The Libraries Ready to 
Code (RtC) partnership was launched 
at ALA’s 2016 Midwinter conference 
and has since extended beyond its 

initial scope as we continue to fi nd 
questions yet to be answered. The 
partnership has been nurtured through 
the commitment of a team of people 
from both organizations. 

The following is a description of a 
vibrant and successful partnership, that 
explores some of the questions we all 
ask when thinking about partnering. 
For us these included: (1) why collab-
orate at all, (2) how do we develop a 
mutual vision and strategy to achieve 
it, (3) how should we establish our 
respective roles and responsibilities, (4) 
what can we do to avoid and address 
confl ict, and (5) how can we sustain 
and/or grow our collaboration. We 
will share behind-the-scenes moments 
from “behind the scenes” of Libraries 
Ready to Code to illustrate our partner-
ship experience.

Our Collaboration Context: 
Libraries Ready to Code?
The RtC initiative began in the fall of 
2015 with a question from the Google 
CS Education team: “What do you 
know about library coding programs 
for K-12 youth?” OITP did not have a 
ready answer. So began Phase I.

First, we explored the nature and 
scope of such programs in both public 
and school libraries, which resulted 
in an overview report titled: “Ready 
to Code: Connecting Youth to CS 
Opportunity through Libraries” 
(http://www.ala.org/advocacy/sites/
ala.org.advocacy/fi les/content/pp/
Ready_To_Code_Report_FINAL.
pdf). The report identifi es strategies 
to build library capacity so library 
coding programs foster computational 
thinking among youth and become a 
core service across public and school 
libraries. The report’s recommendations 

Marijke Visser, Hai Hong, and Nicole Rigg
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address a number of challenges library 
staff face that may prevent them from 
starting a coding program or that 
make expanding or enriching current 
programs diffi cult. It became clear that 
librarians need skills to facilitate learn-
ing, engage local communities, develop 
measureable outcomes, and bring in 
the youth voice. The subsequent RtC 
project phases take action on recom-
mendations with a two-pronged ap-
proach to address these challenges and 
to assist youth librarians in developing 
RtC competencies (See “Ready to 
Code Competencies for Youth Librari-
ans” right). Phase I’s fi ndings suggested 
one way to address the skills gap could 
be to infuse LIS curricula for youth 
programs with RtC concepts.

As a result, Phase II, which began in 
January 2017, focused on the needs of 
pre-service librarians in developing their 
understanding of the RtC concepts and 
how to deliver them to youth through-
out their learning journey. To test this 
assumption, six faculty representing 
LIS schools, iSchools, and Schools of 
Education with a specialty in school 
librarianship formed an RtC Faculty 
Fellowship. RtC Fellows collaborated in 
re-designing select media/technology 
courses from their respective institutions 
to embed RtC concepts.

After teaching the redesigned courses 
in the Fall of 2017, the RtC Fellows 
will share their revised syllabi and 
course models with colleagues across 
the LIS community and serve as am-
bassadors to encourage other LIS fac-
ulty to embed RtC concepts in their 
curricula. The project will be evaluated 
for impact and effectiveness, and fi nd-
ings will be broadly disseminated.

Phase III, which launched in June 
2017, focuses on building the capacity of 
in-service librarians through a competi-
tive grant program sponsored by Google, 
administered by YALSA, and in collabo-
ration with ALA’s other youth divisions: 
the Association for Library Service to 
Children (ALSC) and the American As-

sociation of School Librarians (AASL). 
During Phase III, the Google-ALA 
OITP partnership’s goal is to build the 
knowledge-base of RtC to ensure con-
tinuity across all RtC activities.

Selected libraries from across the 
United States will design and implement 
youth coding programs that incorporate 
RtC concepts and foster computational 
thinking skills. Through these programs, 
the resulting library cohort will rapidly 
iterate a toolkit consisting of (1) a selec-
tion of CS resources that library staff de-
termine to be most useful for facilitating 
coding programs and (2) the creation of 
an implementation guide to accompany 
the resources. The toolkit, developed 
by libraries, for libraries, will aim to build 
capacity of library staff to facilitate rich 
learning programs for youth, regardless 
of location, staff, or fi nancial capacity 
(See “RtC concepts explore the role of 
libraries” above).

Why Collaborate at All?

True Partnerships Increase Capacity
While collaborating with outside 
organizations often requires new ways 

of approaching a project or issue, a 
successful partnership will build the 
capacity of all partners involved.

For Google, connecting with OITP 
provided new insights into how to 
address issues related to broadening par-
ticipation in CS education and reaching 
and engaging youth underrepresented 
in CS education. Google’s research 
(https://edu.google.com/resources/
computerscience/research/) on access to 
CS education found girls are less likely 
than boys to be aware of CS learning 
outside of school, less likely to be en-
couraged by teachers or parents, and less 
likely to be interested in learning CS; 
and Black and Hispanic students face 
discrepancies in access and exposure to 
CS classes and to computer use at home 
and school. A partnership with OITP 
paved the way to help libraries provide 
equitable access to CS learning oppor-
tunities and ensure that youth arewere 
engaged and encouraged to learn.

For OITP and our Youth and Tech-
nology portfolio, the RtC project 
came at a time when we were identi-
fying the most effective “niche” 
for our policy work on behalf of 

Ready to Code Competencies for Youth Librarians:
Confidence to facilitate learning
Expertise in community engagement
Ability to develop clear learning outcomes
Proficiency in including youth voice in design

RtC concepts explore the role of libraries in:
Increasing access and exposure to computer science learning opportunities 
for youth, 
Changing perceptions among youth and adults about who can code; 
and Inspiring youth to explore coding by connecting individual interests to 
code (CS+X).
These concepts were explored through focus groups, interviews, and site 
visits with librarians and in libraries engaged in coding programs that foster 
computational thinking skills.
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FEATURES

an impressive menu of school services 
offered to over � ve hundred schools in 
all � ve boroughs, including instruction 
and training for school librarians. The 
article in Teacher Librarian noted that 
including professional development in 
the tenets of MyLibraryNYC results 
in “school librarians becoming the de 
facto program managers . . . so teacher 
and student entry into the program 
emphasizes the bene� ts of having 
thousands of in-demand books and 
resource selections.” While partnerships 
at the level of MyLibraryNYC or other 
large-scale, circulation-based projects 
such as Nashville’s Limitless Libraries 
program (http://www.limitlesslibraries.
org/) may seem daunting and out of 
reach for smaller libraries, the lessons 
of exploring possibilities, discovering 
shared values, reaching across agency 
lines, and consistent communication 
remain for any collaborative effort.

Getting Started
Reviewing the literature reveals several 
commonalities of successful partnerships: 

identifying stakeholders, clearly de� n-
ing roles and identifying strengths, and 
a commitment to the shared vision of 
a better together approach to creating 
new and exciting services. Librarians 
should also keep in mind what hurdles 
they may have to jump in order to pro-
actively problem solve. Marta Murvosh, 
in a School Library Journal article in 2013, 
noted that “some of the typical road-
blocks include a lack of time, vision, or 
resources; dif� cult personalities to deal 
with; and a scarcity of support from 
higher-ups.” Additionally, the pressures 
of standardized testing schedules for 
a school district can also be a barrier, 
which may feel concern that extra 
activities could “negatively impact test 
scores.” Regardless, youth-serving librar-
ians can take inspiration from these and 
many other partnership success stories as 
they strike out to explore the potential 
for their own cross-agency collaboration. 
A great source of ideas is the American 
Association of School Librarians/ASLC/
YALSA Interdivisional Committee on 
School/Public Library Cooperation 

(http://www.ala.org/alsc/school
plcoop). Partnerships represented on 
the resource website include everything 
from basic assignment alerts, where 
teachers and school media staff can in-
form their public libraries about upcom-
ing projects and request resources, to lit-
erature-based programming, library card 
campaigns, and complex system-wide 
and cross-agency initiatives. A handful of 
cautionary tales are also posted to help 
guide new collaborations in the right 
direction. Whether starting out with 
an outreach and programming-based 
approach or looking at system-wide 
opportunities, keeping in mind the goal 
of increased access and awareness of 
resources with a community-focused 
baseline is the guiding light for librarians 
looking to collaborate. 

APRIL WITTEVEEN is the Community and Teen 
Services Librarian with the Deschutes Public 
Library in beautiful Central Oregon.
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value to and gain value from working 
together. In other words, through a 
partnership the involved organizations 
must be able to accomplish jointly what 
neither one could accomplish alone.

Often partnerships result in increased 
resources. Resources might be funds, 
but often they come in the form of 
in-kind materials or shared talents and 
expertise. For example, one organiza-
tion might provide the facilities for a 
joint program while the other provides 
the program leader. Partnerships often 
allow organizations to expand their 
offerings without increasing their bud-
get (https://www.forbes.com/sites/
geristengel/2013/04/09/nonprofi t-
collaborations-why-teaming-up-can-
make-sense/#1b4329513985).

What are the Most  Common 
Barriers to Forming 
 Partnerships?
There are a number of barriers to 
working collaboratively. Two of the 
most common are time and trust. 
Forming partnerships takes time; 
working as partners takes time; main-
taining partnerships takes time. It is 
important to remember that in the 
end, however, collaborations save time 
because they increase capacity and 

impact. Trust can be infl uenced by 
a number of factors including prior 
working relationships and personal 
factors such as the personality of the 
organization representative (http://
www.pacwrc.pitt.edu/curriculum/700 
Percent20Moving%20Up%20the%20
Collaboration%20Continuum%20
to%20Improve%20Permanency%20
Outcomes/Content/Content.pdf). 
A shared common vision, communi-
cation strategies that build openness, 
and a commitment to recognize the 
value and contribution of all mem-
bers is important to establishing trust 
(http://www.strengtheningnonprofi ts.
org/resources/guidebooks/Partnerships.
pdf). It is also important that the 
representatives from each organiza-
tion are respected individuals who are 
recognized and empowered by their 
own organizations to build consensus 
and resolve confl icts (http://www.
strengtheningnonprofi ts.org/resources/
guidebooks/Partnerships.pdf).

What are the Critical 
 Factors for Successful 
Partnerships?
According to Carol Smith (http://www.
pointsofl ight.org/sites/default/fi les/
resources/fi les/building_partnerships_

that_work_0_0_new.pdf), there are 
fi ve critical success factors:
1. common vision
2. measurable goals
3. clearly stated needs, resources, re-

sponsibilities, and processes
4. ongoing communication
5. paying attention to and taking care 

of relationships
Effective leadership is also key to 

building and maintaining productive 
partnerships. Effective leaders are 
respected members of their organiza-
tions; have good communication skills; 
know how to build commitment, fa-
cilitate discussions, encourage partici-
pation, create consensus, and move the 
partners toward achieving their com-
mon goals (http://www.aapcho.org/
wp/wp-content/uploads/2012/02/
Giachello-MakingCommunityPart-
nershipsWorkToolkit.pdf).

Ready to get to work? Read on to 
learn about how YALSA and your 
colleagues have formed partnerships and 
successfully raised funds. You will also 
want to check out “Partnering to In-
crease Your Impact,” a new YALSA publi-
cation that includes ten steps for building 
partnerships (http://www.ala.org/yalsa/
sites/ala.org.yalsa/fi les/content/
Partnerships_WebVersion.pdf). 

FROM THE PRESIDENT
(continued from page 3)

arts and cultural organizations, education 
providers, and individuals to develop 
high-quality, unconventional programming 
for youth and adults that is free and easily 
accessible to all—particularly low-income, 
underserved populations. Through our 
holistic programming, we help to address a 
variety of community and statewide issues, 

including Rhode Island’s unemployment 
rate and need for nontraditional learning 
opportunities for K–12 students. Our diverse 
resources, programs, and events promote 
lifelong learning and personal growth, help 
patrons achieve their educational and career 
goals, and enrich the lives of our community 
members by making arts and culture open 

and accessible to all. PPL’s work helps 
address many pressing community needs, 
providing children with a well-rounded 
education, promoting a love of learning from 
a young age, assisting adults in workforce 
development and readiness, and empowering 
youth and adults alike through expanded 
learning opportunities.
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Atlantic Publishing is a new leader in the young adult 
nonfiction book market. All of our young adult titles align with state 
and national common core standards and are equipped with a 
Lexile measurement, making it easy for you to place orders based 
on age requirements and need. Our youthful, yet experienced 
writers and editors are in-tune with what captures the interest of 
teens. These action-packed and easy-to-read books are sure to 
stimulate any young reader’s short attention span. The pages are 
full of humor and fast facts that showcase the interesting details 
about the historical subject at hand. We are excited to offer a 
PDF sample of any book you’d like to delve in to.
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Fast Cash: The Young Adult’s Guide to Detailing 
Cars, Boats, & RVs
Paperback: 9781620231692
e-Book: 9781620231708
Library Binding: 9781620232354

Fast Cash: The Young Adult’s Guide to Pet 
Sitting & Walking
Paperback: 9781620231678
e-Book: 9781620231685
Library Binding: 9781620232347

So You Want to Be a Commercial Airline Pilot: 
Here’s the Info You Need
Paperback: 9781620232095
e-Book: 9781620232101
Library Binding: 9781620232521

So You Want to Be a Fashion Designer:  
Here’s the Info You Need
Paperback: 9781620232057
e-Book: 9781620232064
Library Binding: 9781620232507

So You Want to Be a Real Estate Agent:  
How to Pass Your State License Exam
Paperback: 9781620232118
e-Book: 9781620232125
Library Binding: 9781620232538

So You Want to Join the Music Industry:  
Here’s the Info You Need
Paperback: 9781620232033
e-Book: 9781620232040
Library Binding: 9781620232583

So You Want to Join the U.S. Peace Corps: 
Here’s the Info You Need
Paperback: 9781620232071
e-Book: 9781620232088
Library Binding: 9781620232514

The Young Adult’s Guide to Being a Great 
Waiter and Waitress: Everything You Need to 
Know to Earn Better Tips
Paperback: 9781601389916
e-Book: 9781620230022
Library Binding: 9781620233320 

The Young Adult’s Survival Guide to Interviews: 
Finding the Job and Nailing the Interview
Paperback: 9781601389909
e-Book: 9781620230015
Library Binding: 9781620233276

College Life
Reading Level: 11-12 

Interest Level: 10 - 12 +
6” x 9”•200 - 288 pages•Perfectbound 

Introductory Material•Color Photographs•Sidebars 
Author Biography•Bibliography•Additional 

Information Section Index•Glossary

Healthy Cooking & Nutrition for College 
Students: How Not to Gain the Freshman 15
Paperback: 9781620231593
e-Book: 9781620231609
Library Binding: 9781620232552

College Study Hacks: 101 Ways to Study Easier 
and Faster
Paperback: 9781620231913
e-Book: 9781620231920
Library Binding: 9781620232446

I’m Off to College: Now What? A Step-by-Step 
Guide to Surviving the First Year
Paperback: 9781620231975
e-Book: 9781620231982
Library Binding: 9781620232477

So You Want to Go to Graduate School:  
A Step-by-Step Guide to Getting Accepted
Paperback: 9781620231999
e-Book: 9781620232002
Library Binding: 9781620232484

I’m Applying to College: Now What? A Step- 
by-Step Guide to Writing Applications & Essays
Paperback: 9781620231951
e-Book: 9781620231968
Library Binding: 9781620232460

The College Student’s Guide to Research Papers: 
101 Ways to Make Your Work Stand Out
Paperback: 9781620231852
e-Book: 9781620231869
Library Binding: 9781620232415

College Study Hacks: 101 Ways to Score Higher 
on Your SAT Reasoning Exam
Paperback: 9781620231890
e-Book: 9781620231906
Library Binding: 9781620232439

The Young Adult’s Guide to Surviving Dorm Life: 
Skills & Strategies for Handling Roommates
Paperback: 9781620232019
e-Book: 9781620232026
Library Binding: 9781620232491

The Young Adult’s Guide to Graduating College 
Debt-Free: Skills and Strategies
Paperback: 9781620231937
e-Book: 9781620231944
Library Binding: 9781620232453
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Reading Level: 9-10 

Interest Level: 7 - 12 +
6” x 9”•200 - 288 pages•Perfectbound 

Introductory Material•Color Photographs•Sidebars 
Author Biography•Bibliography•Additional 
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The Young Adult’s Guide to Public Speaking: 
Tips, Tricks & Expert Advice for Delivering a 
Great Speech without Being Nervous
Paperback: 9781601389848
e-Book: 9781601389954
Library Binding: 9781620233139

I Didn’t Learn That in High School: 199 Facts 
About Being a U.S. Citizen
Paperback: 9781620231753
e-Book: 9781620231760
Library Binding: 9781620232569

The Young Adult’s Guide to Neuro-Linguistic 
Programming: A Step by Step Guide to Using 
NLP to Enhance Your Life
Paperback: 9781620231838
e-Book: 9781620231845
Library Binding: 9781620232408

The High School Student’s Guide to Research 
Papers: 101 Ways to Make Your Work Stand Out
Paperback: 9781620231876
e-Book: 9781620231883
Library Binding: 9781620232422

The Young Adult’s Guide to Stop Bullying: 
Understanding Bullies and Their Actions
Paperback: 9781601389886
e-Book: 9781601389992
Library Binding: 9781620233283

The Young Adult’s Guide to Robert’s Rules of 
Order: How to Run Meetings for Your Club or 
Organization
Paperback: 9781620231715
e-Book: 9781620231722
Library Binding: 9781620232361

I Didn’t Learn That in High School: 199 Facts 
About Credit Scores
Paperback: 9781620231739
e-Book: 9781620231746
Library Binding: 9781620232576

Finance
Reading Level: 9-10 

Interest Level: 7 - 12 +
6” x 9”•200 - 288 pages•Perfectbound 

Introductory Material•Color Photographs•Sidebars 
Author Biography•Bibliography•Additional 
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The Young Adult’s Guide to Starting a Small 
Business: 101 Ideas for Earning Cash on Your 
Own Terms
Paperback: 9781620231616
e-Book: 9781620231623
Library Binding: 9781620232316

The Young Adult’s Guide to Identity Theft:  
A Step-by-Step Guide to Stopping Scammers
Paperback: 9781620231791
e-Book: 9781620231807
Library Binding: 9781620232385

The Young Adult’s Guide to School Fundraising 
101: Fun & Easy Ideas for Small Events
Paperback: 9781620231630
e-Book: 9781620231647
Library Binding: 9781620232323

So Your Parent is a Veteran: A Step-by-Step 
Guide to Reaping the Financial Benefits
Paperback: 9781620231814
e-Book: 9781620231821
Library Binding: 9781620232392

The Young Adult’s Guide to School Fundraising 
101: Fun & Easy Ideas for Big Events
Paperback: 9781620231654
e-Book: 9781620231661
Library Binding: 9781620232330

The Young Adult’s Guide to Selling Your Art, 
Music, Writing, Photography, & Crafts Online: 
Turn Your Hobby into Cash
Paperback: 9781620231777
e-Book: 9781620231784
Library Binding: 9781620232378
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6” x 9”•180 pages•Perfectbound•Photographs 
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This historical anniversary series brings to life the images 
teens see on the news. When landmark anniversaries 
approach, we have the accompanying book you need to 
tie everything together. These vibrant, conversational 
books appeal to teens in a way that standard history 
books don’t. With narrative prose that reads like a fiction 
thriller, this series is sure to liven up dated events for 
every young adult.

Events that Changed the Course of History:  
The Story of the Attack on Pearl Harbor 75 
Years Later
Paperback: 9781620231425
e-Book: 9781620231494
Library Binding: 9781620232248

People that Changed the Course of History:  
The Story of John Quincy Adams 250 Years 
After His Birth
Paperback: 9781620231456
e-Book: 9781620231524
Library Binding: 9781620232262

People that Changed the Course of History:  
The Story of Frank Lloyd Wright 150 Years 
After His Birth
Paperback: 9781620231470
e-Book: 9781620231548
Library Binding: 9781620232255

People that Changed the Course of History:  
The Story of John F. Kennedy 100 Years After 
His Birth
Paperback: 9781620231487
e-Book: 9781620231555
Library Binding: 9781620232286

Events that Changed the Course of History:  
The Story of the Russian Revolution 100 
Years Later
Paperback: 9781620231432
e-Book: 9781620231500
Library Binding: 9781620232231

Events that Changed the Course of History:  
The Story of Mississippi Becoming a State 200 
Years Later
Paperback: 9781620231449
e-Book: 9781620231517
Library Binding: 9781620232224

People that Changed the Course of History:  
The Story of Andrew Jackson 250 Years After 
His Birth
Paperback: 9781620231463
e-Book: 9781620231531
Library Binding: 9781620232279
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The Young Adult’s Guide to Dream Interpretation: 
Learn What Your Dreams Mean
Paperback: 9781601389824
e-Book: 9781601389930
Library Binding: 9781620233245

The Young Adult’s Guide to Communication: 
Learn to Start a Conversation with Anyone in 
30 Seconds or Less
Paperback: 9781601389831
e-Book: 9781601389947
Library Binding: 9781620233337

The Young Adult’s Long-Distance Relationship 
Survival Guide: Tips, Tricks & Expert Advice for 
Being Apart and Staying Happy
Paperback: 9781601389862
e-Book: 9781601389978
Library Binding: 9781620233351

Every Young Adult’s Breakup Survival Guide: 
Tips, Tricks & Expert Advice for Recovering
Paperback: 9781601389855
e-Book: 9781601389961
Library Binding: 9781620233177

The Young Adult’s Guide to Meditation: Easy 
Techniques that Reduce Stress and Relieve 
Anger, Anxiety & Depression
Paperback: 9781601389879
e-Book: 9781601389985
Library Binding: 9781620233344

The Young Adult’s Guide to Saying No:  
The Complete Guide to Building Confidence  
and Finding Your Assertive Voice
Paperback: 9781601389893
e-Book: 9781620230008
Library Binding: 9781620233269
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The Young Adult’s Guide to Flawless Writing: 
Essential Explanations, Examples, and Exercises
Paperback: 9781601389817
e-Book: 9781601389923
Library Binding: 9781620233238

So You Want to Start a Blog: A Step-by-Step 
Guide to Starting a Fun & Profitable Blog
Paperback: 9781620232170
e-Book: 9781620232187
Library Binding: 9781620232309

So You Want to Publish Your Own Book & 
E-Book: A Step-by-Step Guide to Fun & 
Profitable Publishing
Paperback: 9781620232194
e-Book: 9781620232200
Library Binding: 9781620232545

So You Want to Write a Children’s Book:  
A Step-by-Step Guide to Writing and Publishing 
for Kids
Paperback: 9781620232132
e-Book: 9781620232149
Library Binding: 9781620232293

So You Want to Write a Screenplay:  
A Step-by-Step Guide to Writing for Film, 
Video, and Television
Paperback: 9781620232156
e-Book: 9781620232163
Library Binding: 9781620232590

Paperback and e-Book: $19.95•Library Binding: $34.95



PLUS

Volunteer Opportunities 
Available!
• Board Development Committee

(formerly the Governance Nomi-
nating Committee): this group will 
work from January 1, 2018 through 
June 30, 2019, and will be responsi-
ble for identifying candidates for the 
2019 slate, training and onboarding 
board members, and identifying and 
cultivating future leaders. 5–7 virtual 
members. Fill out the Committee 
Volunteer Form by Dec. 1st http://
bit.ly/2vTODP7

• District Days Taskforce: this 
group will work from April 1, 2018 
through Sept. 30, 2018 to provide 
resources and support to members 
to engage locally with elected offi -
cials. 5–7 virtual members. Fill out 
the Committee Volunteer Form by 
Dec. 1st http://bit.ly/2vTODP7

• The Hub: YALSA’s teen collections 
blog is looking for diverse voices to 
blog about issues relating to work-
ing for/with teens to develop and 
curate materials in all formats for 
teen collections. Bloggers are asked 
to make a 6-month commitment 
with an opportunity to extend for 
another 6 months based on satis-
factory performance. Volunteers 
are accepted year-round. Complete 
this form to express your interest: 
http://bit.ly/1ERdi4A

• YALSAblog: YALSA’s teen ser-
vices blog is looking for forward-
thinking and innovative voices 
in teen services to blog about 
challenges, successes, and failures 
relating to teens, learning and li-
braries.  Bloggers are asked to make 

a 6-month commitment with an 
opportunity to extend for another 
6 months based on satisfactory per-
formance. Volunteers are accepted 
year-round. Complete this form 
to express your interest: http://bit.
ly/1ERdi4A

Apply Now for the 2018 
Summer Learning and 
Teen Summer Intern 
Program Grants
Eligible YALSA members can now 
apply for the 2018 Summer Learning 
Resources and Teen Summer Intern 
Program grants.

Through generous funding from the 
Dollar General Literacy Foundation, 
two types of grants are available: the 
Summer Learning Resources Grant 
and the Teen Summer Intern Program 
Grant. The purpose of the grants is 
to help libraries combat the summer 
slide, as described in YALSA’s position 
paper, “Adopting a Summer Learning 
Approach to Increase Impact” (tinyurl.
com/YALSAsummerlearningapproach).

Twenty summer learning resources 
grants, worth $1,000 each, will be 
awarded to libraries in need and will 
allow them to provide resources and 
services to teens who are English 
language learners, struggling in 
school and/or who are from so-
cio-economically challenged com-
munities. Twenty teen summer intern 
program grants, also worth $1,000 
each, will be awarded to libraries 
to support the implementation of 
summer learning programs while also 
providing teens a chance to build 
hands-on job skills.

Interested applicants are invited to 
apply for the grants if they meet the 
following eligibility requirements:
• Must be a YALSA member at the 

time the application is submitted 
and when recipients are selected 

• Summer learning program must 
be administered through a library

• Library must be within 20 miles 
of a Dollar General store

To learn more about the grants and 
to apply, please visit our Summer 
Learning website at summerreading.
ning.com. Apply by January 1, 
2018. Recipients will be notifi ed 
during the week of February 12, 
2018. For information about joining 
YALSA, visit www.ala.org/yalsa/join. 
YALSA/ALA membership starts at 
$63 per year.

Apply Now or Nominate 
a Colleague for YALSA’s 
 Member Awards & Grants
Each year, YALSA offers over 
$195,000 in awards and grants 
exclusively to its members ranging 
from programming grants to travel 
stipends to volunteer and writing 
awards. 

The awards and grants currently 
being offered with a December 1st
deadline include:
• Board of Directors Fellowship
• Collection Development Grant 
• Conference Travel Stipends
• Frances Henne Research Grant
• Great Books Giveaway 
• MAE Award for Best YA Literature 

Program
• National Library Legislative Day 

Travel Stipend
• Volunteer of the Year Awards

Visit http://tinyurl.com/yalsaawards-
grants to view the full list of awards, 
stipends, scholarships, and grants 
offered. 

2018 YALSA Election Slate
YALSA’s Governance Nominating 
Committee has assembled the follow-
ing slate for the 2018 YALSA Election:

President Elect
Todd Krueger

Division Councilor
Abigail Phillips

The YALSA
Update
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PLUS

Secretary (1-year term)
Franklin Escobedo

Board of Directors at-Large 
(3-year term)
Trixie Dantis
Vanessa Irvin
Melissa McBride
Colleen Seisser

Board of Directors at-Large 
(1-year term)
Derek Ivie

 To run on the slate as a petition can-
didate, members can submit a petition 
form between now and November 
9, 2017, via the eForm available in 
YALSA’s Handbook: www.ala.org/
yalsa/aboutyalsa/yalsahandbook. The 
election will open March 12 and close 

April 4. YALSA’s Board voted in 2017 
to streamline member participation on 
award committees so that all positions 
were appointed, and put this measure on 
the ballot for a membership vote, which 
passed in April. The 2018 ballot is the 
fi rst year that the Edwards, Nonfi ction 
and Printz Committees have not ap-
peared on the ballot. These positions will 
instead be appointed during the regular 
appointments process in the fall of 2018.

 New Teen Literacies Toolkit!
Today’s learners are confronted with an 
ever-widening information landscape 
where opinion, fact, and cultural con-
text makes “truth” a murkier experi-
ence than ever before. Our new toolkit 
uses the “fake news” phenomenon as 
an approach to re-examine and discuss 
culturally-inclusive print and digital 

literacy strategies that you can use with 
teens to help them make sense of their 
world and build a robust set of skills as 
they prepare to enter college or start 
careers. Download it at www.ala.org/
yalsa/teen-literacies-toolkit. 

2018 YA Services Symposium 
Call for Proposals 
Keep an eye out in early December 
for the call for program proposals for 
our 2018 YA Services Symposium, 
which takes place Nov. 2–4, 2018 in 
Salt Lake City, Utah. 

Want to get updates about the 
symposium, including an announce-
ment when we open the travel stipend 
applications? Sign up at tinyurl.com/
yalsasymposiumupdates. Learn more 
about the symposium at www.ala.org/
yalsa/yasymposium. 

New Partnering Toolkit!

Visit our site for more information: 
http://www.ala.org/yalsa/partnering-toolkit

One of the best ways to 
enhance library services is 

through partnerships. 
Learn how with our FREE 
"Partnering to Increase 
Your Impact" toolkit!
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Monthly interactive webinars on timely topics.  
Presented by experts and commercial free. 

FREE
E-Learning
just for Members

Live webinars are available 
exclusively to members as a 
free member benefit the third 
Thursday of each month.

Learn more at  
www.ala.org/yalsa/webinars

Webinars available 24/7: 
All archived webinars are free for 
members and available after the 
live presentation via the Members 
Only section of the YALSA website 
at tinyurl.com/yalsamembersonly.

Make your  
YALSA membership  
work for you!

http://www.ala.org/yalsa/webinars
http://www.tinyurl.com/yalsamembersonly
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“A must-read 
for any fan of 
Spider-Man.” 

—Brian Michael Bendis, 
co-creator of Miles Morales

*“A page-turner 
with a heart and 

a soul.” 
—Kirkus Review (starred review)




